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LETTER TO THE MINISTER OF ENVIRONMENT, 
CLIMATE AND WILDLIFE

                                      Forestry Commission
                                      1 Orange Grove Drive
                                       P O Box HG 139
                                       Highlands
                                       Harare

                                        31 December 2023

The Honourable Minister of Environment, Climate and Wildlife 
th12  Floor, Kaguvi Building

P Bag 7753
Causeway 
Harare

Dear Honourable E. Ndlovu

RE: ANNUAL REPORT FOR THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR 
ENDING 31 DECEMBER 2023. 

As required by subsections (1) of section 49 of the Public Finance Management Act, Chapter 22:19, I 
have the pleasure of presenting the Annual Report and Accounts of the Forestry Commission for the year 
ended 31 December 2023. 

Yours sincerely,

Veronica Jakarasi (Mrs.)
Board Chairperson
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VISION, MISSION AND CORE VALUES

OUR VISION

Sustainably managed and utilized forest resources in Zimbabwe by 2030.

OUR MISSION

To regulate, conserve and enhance capacity in sustainable management and utilization of
forest resources.

OUR CORE VALUES

· Forestry Commission staff shall ascribe to high standards of transparency and      Integrity – 
ensure accountability in conduct of their business.

· decision making and practice will be based on current scientific knowledge      Professionalism– 
and best practices.

· Forestry Commission will pursue timely attainment of targeted results at all     Result oriented– 
levels. 

·  Forestry Commission will encourage and reward creativity in work Innovation–
performance.

· Forestry Commission will embrace mutual support and respect.Teamwork –  
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BOARD CHAIRMAN’S STATEMENT
I am honoured to present the annual report of the Forestry 
Commission for the year ending 2023. This year has been one of 
significant progress and achievement for our organization, despite 
the challenges posed by global economic conditions and 
environmental concerns.

Operating environment
The year under review was marked by significant economic 
challenges, including high inflation and a depreciating local 
currency. Inflation was notably high from January to mid-year 
though it stabilised during and after the month of June to year-end. 
The Zimbabwe dollar (ZWL) depreciated substantially against the 
US dollar, from ZWL684.33 per USD at the beginning of the year to 
ZWL6,104.72 per USD by year-end. However, the introduction of 
monetary and fiscal measures in June 2023 had a positive impact, 
bringing stability to the operating environment and slowing down 
inflation. These measures tightened liquidity and halted excessive 
exchange rate depreciation, resulting in a decline in inflation from 
53% in January 2023 to 26.52% by year-end. 

Our Approach to Sustainability
Our commitment to sustainable forestry practices has remained unwavering. We have expanded our 
reforestation projects, planting over 13 000 hectares of new forest. This not only contributes to increased 
carbon sequestration potential in the face of climate change, but also supports biodiversity and provides 
economic benefits to local communities. Forests are critical to Zimbabwe's ecological balance, economic 
growth and social well-being. Their multifaceted roles transcend environmental conservation, extending into 
economic sustenance and cultural preservation. Forests therefore are of environmental, economic, 
social and cultural importance. 

BOARD CHAIRMAN                                 

Veronica Jakarasi             

PROGRESS AND ACHIEVEMENTS
During the reporting period, the following progress and achievements were registered:

Ø Under National Development Strategy (NDS) 1, the Forestry Commission managed to facilitate active 
management of the Simuchembo forest which has an area of 17 479 hectares located in Gokwe North 
District, Midlands Province.  Engagement processes continued to the last quarter during the reporting 
period with Memoranda of Understanding (MOU) submission to the local authorities of Nkayi and 
Hwange where Nesikwe Block and Hwange Block B respectively, were also brought under active 
management during the period under review. 

Ø The Forestry Commission Management and Board engaged effectively with the Ministry of 
Environment, Climate, and Wildlife and the Ministry of Finance, Economic Development, and 
Investment Promotion in an attempt to improve the organization's financial standing. During the 
reporting period, the Ministry of Finance agreed in principle, to cover the Forestry Commission's 
Employment Costs beginning in January 2024 and noted the need for enhanced capitalization to 
support Forestry Commission’s growth.

Ø The Employment Conditions of Service and Code of Conduct were reviewed and updated to align with 
current employment legislation and Labour Act requirements, incorporating best practices in 
employee welfare and competitive advantage. Three key policies were drafted and approved by the 
Board namely; the Sexual Harassment Policy, Employment Gender Equity Policy and the 
Occupational Health and Safety Policy; demonstrating our commitment to a safe, respectful and 
equitable work environment.
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Veronica Nonhlanhla Jakarasi (Mrs)
Board Chairman

However, deforestation continues to threaten sustainable management of Zimbabwe's forests and 
woodlands. As a result, these areas are less able to supply the environmental goods and services required by 
the nation's expanding population for inclusive, equitable and sustainable green growth. We observe 
devastating effects at local, regional and global levels, further requiring transboundary management. 
Continued protection of our forests is necessary to reduce the detrimental impacts on the natural resources. 
This will prevent their future degradation and deforestation if we are to achieve our goal of "Sustainably 
managed and utilized forest resources in Zimbabwe by 2030.”

FUTURE PLANS
Going forward, the Forestry Commission looks forward to:

Ø Launching the Zimbabwe National Forest Policy which aims “to enhance the contribution of the 
forestry sector to development and social equity through active participation of all stakeholders for 
the benefit of present and future generations.” The Policy was approved on 16 May 2023.

Ø Establishing a tissue culture facility to facilitate the mass production of high-quality, disease-free 
tree progagules while optimizing operational costs, thus enhancing overall revenue generation.

Ø Enhancing a participatory approach in the management of forest conservation through the 
involvement of the local authorities, traditional leaders and communities. 

Ø Leading the development of the Forest Emission Reference Levels and the Reduced Emissions 
from Deforestation and Forestry Degradation (REDD+) Strategy towards enabling the 
Commission to actively participate in the carbon markets.  

APPRECIATION
Lastly, I want to express my gratitude to all of our diverse stakeholders; including local communities, civil 
society, schools, development partners, and the private sector, who contributed in various ways to the 
conservation and management of forests. My gratitude also goes to our parent Ministry and fellow 
Commissioners for their assistance and direction over the years. I also want to thank the Forestry 
Commission's management and employees for their excellent work throughout a challenging year. Let us 
continue to strive for healthier forests for the people of Zimbabwe and beyond, both now and in the future, by 
practicing sustainable forest management.
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ACTING DIRECTOR GENERAL’S STATEMENT

ACTING DIRECTOR GENERAL                                

Stephen Zingwena     

1. A total of 21 000 000 multipurpose trees were planted, against a target of 25 000 000 trees. In general, 
tree planting was heavily affected by poor and late rains as the season fell in a drought year. The official 
launch of the tree planting season was done at Domborutinhira Secondary School, Mutasa district, led 
by the Hon. Vice President of the Republic of Zimbabwe Dr. C.G.D.N. Chiwenga (Rtd.) who was the 
Acting President at the time. National Tree Planting Day commemoration was held under the theme, 
“Trees and Forests for Ecosystem Restoration and Improved Livelihoods” and the Tree of the Year 
(TOY) was Fever Acacia.

2. The installation of a 60 m³ wood drying kiln at the Forestry Commission's Foresthill Sawmill in Lupane 
registered significant progress as most of the work was accomplished to approximately 95% 
completion. A test run conducted in December 2023 demonstrated the kiln's effectiveness, producing a 
load of 65 m³ of perfectly dried indigenous hardwood timber. This enhancement in drying capacity is 
expected to significantly increase production efficiency and improve the quality of timber products.

3. A total of 914.5 kg of honey was processed over the year, with the majority coming from community 
sources. In all, 1 711 packaged honey bottles bearing the Forestry Commission's brand were traded. 

4. A total of 1 135 274 trees were planted under the Tobacco Wood Energy Program (TWEP) within the 
tobacco growing regions and a total of 940 359 seedlings were produced at central nurseries in addition 
to the carried forward stock from the previous year. However, more seedlings could have

       been produced but was affected by non-disbursement of funds for the Afforestation Fund to 
       support the project.

I am pleased to present the annual report for 2023, highlighting the 
achievements, opportunities and challenges faced by the Forestry 
Commission. A significant achievement registered for 2023 was the 
Cabinet approval of the National Forest Policy on 16 May 2023, the 
first since independence.

OPERATIONAL  LANDSCAPE
The year 2023 saw Zimbabwe experiencing a significant El Nino 
effect. This climatic phenomenon, which typically brings drier-than 
average conditions, led to prolonged droughts across the country. 
The droughts caused severe food insecurity and water shortages, 
impacting both rural and urban areas. The situation was so severe that 
the government declared a state of disaster in response to the drought. The Forestry sector was not spared 
from the effects of the El Nino as this resulted in increased tree mortality due to moisture stress, stunted 
growth of trees and changes in tree species composition on landscapes as some trees succumbed to the 
moisture stress which they failed to survive.

FINANCIAL  PERFORMANCE
Despite experiencing a difficult operating environment and under-capitalization, the Commission managed 
to generate operating revenue from own resources amounting to ZWL64.4 billion inflation adjusted 
(ZWL24.5 billion historical) and posted a surplus of ZWL3.7 billion inflation adjusted (ZWG1.1 billion 
historical). The main sources of revenue were lease fees, safaris, regulation fees, seed and hardwoods sales. 
Treasury also supported the Commission through a grant amounting to ZWL16.4 billion inflation adjusted 
(ZWL6.3 billion historical).  Furthermore, the Commission ended the year in a positive net current asset 
position of ZWL1.57 billion inflation adjusted (ZWG0.123 billion historical) as a result of its current assets 
exceeding current liabilities.   

KEY  ACHIEVEMENTS
The following milestones were achieved during the reporting period: 
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5. GEF funded projects 
o Forestry Commission continued implementing forest related activities under the United 

Nations Development Program (UNDP)-Global Environment Facility (GEF) 6 project in the 
Mid to Lower Zambezi Region of Zimbabwe. The project is expected to be ending next year by 

ththe 30  of June 2024. Activities involved are nursery production, tree planting, fire management 
and restoration of degraded sites. 

o Forestry Commission is again one of the implementing partners in a FAO-administered GEF 7 
project entitled “A cross-sector approach supporting the mainstreaming of sustainable forest 
and land management to enhance ecosystem resilience for improved livelihoods in the Save 
and Runde Catchments of Zimbabwe”.  The project is implemented in eight districts across 
Manicaland, Masvingo and Midlands Provinces.

o Forestry Commission conducted carbon assessments within the Save-Runde catchment as 
part of its research efforts. The results of these assessments revealed a carbon stock range of 
10.57 mg C/Ha for Terminalia/Combretum vegetation to 36.3 mg C/Ha for Miombo vegetation, 
the dominant vegetation type. These assessments were supported by funding from the GEF 7 
project.

6. A total of 74 students against a target of 100 graduated in short and long courses at the Zimbabwe 
College of Forestry; 50 graduated in short courses while 24 graduated with Certificate and Diploma 
qualifications at the Zimbabwe College of Forestry’s 29th graduation event held on 30 June 2023.

7. An award was bestowed upon Forestry Commission’s Ngamo Safaris business unit in the year under 
review. It scooped excellency awards in some of the exhibitions namely; “Best Safari Stand” at the 
Travel Expo, and ‘Gold medal and crowned record breaker for outstanding achievements in the field 
and exceptional contributions to the tourism industry’ at the Sijabule Hospitality and Tourism Awards 
Night on the 26th of October 2023. The Commission appreciates these awards that are a testament to 
its innovative culture and continuous efforts towards meeting its clients’ needs and services.

Stephen Zingwena (Mr)
Acting Director General.

Ø At the 2023 Edition of the Zimbabwe Agricultural Show, Forestry Commission scooped three 
awards, namely:

o Best Overall Display by an Organisation Exhibiting Climate Smart Projects in all sectors;
o First runner up: Best Organisation Exhibiting Sustainable Conservation Practices
o 2nd Runner Up: Best Display by a State Enterprise/Parastatal

FUTURE OUTLOOK
Looking ahead, we are excited about the opportunities that lie ahead. We look forward to continuously  
upgrade Ngamo Safaris facilities to match modern day standards and explore opportunities in participating in 
biodiversity credits. We will continue to invest in sustainable forestry practices and community development 
programs. Our goal is to create a positive impact on the environment and the communities we serve, while 
also delivering value to our stakeholders. It is therefore my earnest ‘prayer’ that government will in future 
disburse 100% of the tobacco levy to Forestry Commission to support forestry activities and enable the 
Forestry Commission to accomplish much more.

GRATITUDE
I would like to extend my gratitude to our dedicated team, whose hard work and commitment have been 
instrumental in our success. I also thank the Forestry Commission Board and our parent Ministry for their 
guidance and unfailing support.  My sincere gratitude goes to our diverse range of stakeholders, partners and 
clients for their support and collaboration, which we really appreciate and hope will continue in the future.  
Together, we will continue to promote inclusive, equitable and sustainable management of our forests 
towards building a sustainable future for generations to come.
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SERVICE COMMITMENTS AND STANDARDS

Our general standards of service to our clients shall be as follows: -

(i) Continuous improvement regarding: -
· Responsiveness to all queries
· Clear communication of information
· Provision of accurate information
· Provision of consistent, accurate and impartial advice to clients
· Striving to provide reasonable response time regarding our services.
· Training staff to be friendly, helpful, respectful and sensitive to clients’ individual 

needs, explaining, and listening carefully to individual requirements and views.

(ii) Continued commitment to: -
· Provision of timely, efficient, and accessible services to all our clients.
· Upholding the highest standards of professionalism and integrity in all interactions.
· Active engagement and consultation with stakeholders in decision-making processes.
· Promotion of transparency, accountability, and responsiveness in all our activities.
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CORPORATE GOVERNANCE STATEMENT

GOVERNANCE STRUCTURE
The Forestry Commission Board is established in terms of the provisions of the PECGA
[Chapter 10:31] as read with Section 5 of the Forest Act [Chapter 19:05], which provides that:

1. The Minister shall appoint members of the Commission as follows -:
(a) a chairperson;
(b) a deputy chairperson who shall be of the opposite gender to the chairperson;
(c) a person holding a recognised qualification or demonstrable knowledge in forestry;
(d) persons recognised for their qualification, ability or experience in the following—
(i) environmental planning and management;
(ii) finance;
(iii) business and administration;
(iv) ecology;
(v) human resources;
(e) a legal practitioner registered in terms of the Legal Practitioners Act [Chapter 27:07];
(f) a representative from the Ministry responsible for environment;
(g) a Chief nominated by the National Council of Chiefs. The Board was not fully compliant with this 
provision during the period under review. The non-compliance emanated from the lateral transfer of the 
board members to diplomatic missions, retirement of members, and expiry of terms of members. Efforts 
were being made with the line Ministry to appoint Commissioners to replace those who had left. An 
approved Board Charter is in place clearly spelling out the roles and responsibilities of the Board. In line 
with section 15 of Statutory Instrument 168 of 2018 [(Public Entities Corporate Governance (Regulations 
2018)], the Board exercises control over the Commission through Committees which deal with specific 
issues according to their terms of reference. The Committees meet quarterly and report to the Board. The 
following Committees were in place during the year under review:

Finance and Human Resources Committee

Chairman Prof. M. Shoko
Committee Members Ms R.C. Mudenda

Mr T. Mundoga
Ms N. Matshe

The committee reviews and evaluates financial plans and results in comparison to stated strategies, 
objectives and plans. It supervises the financial affairs of the Commission to ensure long term stability and 
sustainability. It is responsible for approving the Commission’s budgets and receiving and reviewing 
audited financial statements before submission to the Board, monitors the Commission’s human 
resources strategy, formulates and reviews human resources policies and conditions of service.

Audit and Legal Committee

Chairman Ms R. C. Mudenda
Committee Members Mr T. Mundoga

Ms S. Cox

CORPORATE & LEGAL SERVICES 
MANAGER                              

Mary Grace Hare  

Forestry Commission derives its governance standards from the 
Constitution of Zimbabwe, the Public Entities and Corporate 
Governance Act (PECGA) [Chapter 10:31] and its accompanying 
Regulations of 2018, as well as the Forest Act [Chapter 19:05].

xv



The Audit and Legal Committee primarily focuses on ensuring that the Commission’s accounting 
policies, internal controls and financial reporting practices are in accordance with best practice. On the 
legal side, the Committee focuses on compliance, identifies legal risk areas and considers and reviews 
contracts.

Conservation, Research and Training Committee
Chairman Prof M. Shoko
Committee Members Ms C.R. Mudenda

Ms S. Cox
The Committee guides, oversees and supports sustainable forest conservation initiatives and promotes 
scientific research.

Business Development Committee
Chairman Ms S. Cox
Committee Members Prof M. Shoko

Ms N. Matshe
The Committee identifies, evaluates and drives strategic initiatives and partnerships that promote revenue 
growth, investment opportunities, and fosters information and communication technologies to enhance 
operational efficiency.

2023 Scheduled Board Meetings
In terms of Section 26 (2) of the Forest Act [Chapter 19:05], the Board is required to meet at least once 
every quarter. Note that the Board Chair did not sit in any committees. In this regard the Board held the 
following meetings:

Board Meetings

Date Meeting Attendees
30 March 2023 588th Board Meeting Ms V. Gundu-Jakarasi

Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox

07 July 2023 589th Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox

06 October 2023 590th Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox

06 December 2023 591th Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox xvi



The Board also held one Ad Hoc meeting to attend to urgent matters during the year on the 11th of May 
2023.

Committee Meetings
Committee Number of Meetings
Business Development Committee 4 Ordinary Committee Meetings
Conservation, Research and Training
Committee

4 Ordinary Committee Meetings

Audit and Legal Committee 4 Ordinary Committee Meetings
Finance and Human Resources Committee 4 Ordinary Committee Meetings

Statutory Meetings with the Minister
During the reporting period, the Forestry Commission held two statutory meetings with the Minister as 
follows:

1.    On 11 September 2023, a meeting was held with Honourable N.M. Ndlovu, the then Minister.
2.    Following the assumption of office by the new Minister, a subsequent meeting was held on 13 

November 2023 with Honourable Dr. S.G.G Nyoni.
These meetings facilitated engagement and discussion on key issues affecting the Forestry 
Commission and ensured alignment with government priorities.

Board remuneration
Board Remuneration for the period January to December 2023 amounted to ZWL37,430,299.12 and 
US$3,453.82; broken down as follows:

Board Member Total ZWL Total USD
Ms V. Gundu-Jakarasi 9,180,905.27 834.88
Prof M. Shoko 7,579,813.19 683.42
Ms R.C. Mudenda 7,736,007.39 674.51
Ms N. Matshe 6,619,730.73 704.21
Mr T. Mundoga 6,313,842.54 556.80

Our Corporate Strategy
The Board reviewed the Forestry Commission's strengths, weaknesses, opportunities, and threats, 
aligning with the National Development Strategy 1 (2021-2025) framework. The Strategic Plan was 
reviewed, focusing on sustainable forest management, conservation, and community engagement. Our 
commitment to national objectives and statutory mandate is reflected in the programs and outcomes 
achieved during the period under review. The Board recognizes the importance of skilled personnel 
and collaboration with stakeholders to ensure successful implementation of our strategic plan. The 
Board will continue to provide strategic oversight, ensuring an optimal working environment to 
achieve desired outcomes in 2024 and beyond.

The day-to-day management of the Forestry Commission is entrusted to the Director General who is 
appointed by the Board in consultation with the Minister. The Board through the Director General 
guides the operations of the organization. The Director General is assisted by two Deputy Director 
Generals and supported by a team of Senior Managers.

The Forestry Commission has two technical Divisions namely; Conservation & Extension (CONEX) 
Division and Research & Training (R&T) Division; as well as a safari business unit trading as Ngamo 
Safaris. The organization’s structure is depicted in figure 1 below:
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1. FORESTRY COMMISSION OVERVIEW

Forestry Commission consists of three programmes as follows:

i. Program 1: Policy and Administration, which consists of support departments or units such as
the Human Capital and Administration department, Finance department, Corporate and Legal
Services, Corporate Planning, Monitoring & Evaluation, Procurement department, Information
& Communications, and Internal Audit.
ii. Program 2: Conservation of forest resources for sustainable development, which consists of
the Forestry Extension Services Department, Regulations Unit, Business Development &
Marketing Unit, Ngamo safaris and the Gazetted Forest Management Department.
iii. Program 3: Forest Research & Training comprises two wings: the Research and
Development wing and the Forestry and Wood Technology Training wing.

All of the aforementioned programs put forth a great deal of effort to fulfill the Forestry
Commission's overall obligations, which include the requirement to:

i. Formulate policies and guidelines regarding the management, conservation and
utilization of all types of forests in the country.

ii. Promote forestry education and training.
iii. Conduct forestry research and apply research findings.
iv. Draw up and implement management plans for gazetted forests.
v. Assist rural district councils in drawing up forest management plans.

vi. Provide forestry extension services country-wide.
vii. Promote national interest in relation to international forest-related conventions and

principles.
viii. Enforce the provisions of the Forest Act [Chapter 19:05], Communal Land Forest

Produce Act [Chapter 19:04] and any forest or land use rules and regulations
made pursuant thereto or any other related written law.

The operations carried out by CONEX, R & T, and Ngamo Safaris throughout the reporting
period are described and explained in the report. The report's attachment contains the Audited
Financial Statements as well.

1



2.0  CONSERVATION AND EXTENSION DIVISION

The Conservation and Extension (CONEX) Division consists of two departments namely; the
Forestry Extension Services Department headquartered in Harare and the Gazetted Forest
Management Department headquartered in Bulawayo. The amalgamation of the aforementioned
departments in 2001 gave birth to the CONEX Division.

The CONEX Division has representatives in every province and district. In the provinces of
Matabeleland and Midlands, management and conservation of the twenty-seven indigenous
gazetted forests is also paramount. The Division focused on its primary outcome
areas; which included enhanced forest management, national forestry regulation and extension
CONEX’s extension programs comprised tree seedling production, tree planting and
for farmers as well as collaborators.

2.1 Major activities and key achievements of the CONEX Division

The major activities or programs that were undertaken during the reporting period included but
were not limited to tree seedling production and tree planting, installation of the wood drying
kiln, resuscitation of the Gutu nursery, apiary projects establishment, nursery establishment and
implementation of the GEF 6 and GEF 7 projects.

2.1.1 Tree Seedling Production and Tree Planting
A total of 13 085 103 tree seedlings were produced against an annual target of 25 000 000 while
in tree planting, a total of 21 000 000 trees were planted out of an aggregate target of 25 000 000.
In both cases, the annual targets for tree seedling production and tree planting were not achieved.
This was attributed to the non-disbursement of the Afforestation Fund during the tree-planting
period which was critical for operational activities in the main tobacco-growing provinces. The
Afforestation Fund is resourced from a Tobacco Levy collected from the sale of tobacco at a rate
of 0.75% of the annual national tobacco sales. The money is supposed to be availed to the
Forestry Commission annually to finance afforestation and reforestation programs. The general
immobility and lack of Information Communication Technology equipment for data collection of
the field officers were some of the reasons why there was under-capturing on production
statistics from various nurseries across the country by Field Officers. For tree planting, most of
the trees were planted under the timber commercial plantations in the Eastern highlands and
tobacco growing regions by tobacco merchants. However, the target was not met especially in
communal areas as the season was affected by the El Nino phenomenon where limited rains were
received in most parts of the country leading to reduced tree planting activities.

initiatives.

training
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Fig 2.1: Trees planted and seedlings produced in 2023.

The graph indicates that Mashonaland and 
Manicaland Provinces,  which have 
comparatively high yearly rainfall, have 
greater tree planting and seedling output. In 
provinces such as the Midlands, Masvingo, 
Matabeleland North, and Matabeleland 
South that receive relatively little rainfall, 
the production of tree seedlings and planting 
of new trees may not be as prominent, but 
forestry extension efforts in these regions 
primarily concentrate on woodland 
management practices that preserve existing 
forests.

2.1.2 The National Tree Planting Day
National Tree Planting Day commemoration was held under the theme, “Trees and Forests for Ecosystem 
Restoration and Improved Livelihoods” and the Tree of the Year (TOY) was Fever Acacia. The official 
launch of the tree planting season was done at Domborutinhira Secondary School, Mutasa district, led by 
the Hon. Vice President of the Republic of Zimbabwe Dr. C.G.D.N. Chiwenga (Rtd.) who was the Acting 
President at the time. A total of 209 venues were commemorated against a target of 168 and a total of 170 
816 assorted trees were planted.

2.1.3 Pre- National Tree 
Planting Day Commemoration. 

H e r  E x c e l l e n c y  a n d  t h e 
Environment patron, First Lady 
Dr. A. Mnangagwa, led a tree 
planting and forest conservation 
o f  6  4 9 4  t r e e s  a s  p a r t  o f 
 pre-NTPD campaign in all the 
provinces. Table 1 shows a 
summary of trees planted by the 
First Lady, during the same year, 
in the first quarter.
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Plate 2.1: Fever Acacia tree 
planted by the Hon. Vice 
President of the Republic of 
Z i m b a b w e  D r.  C . G . D . N 
C h i w e n g a  ( R t d . )  o n  3 
December at Domborutinhira 
Secondary School, Mutasa 
District.



Table 1: Pre- National Tree Planting Day Commemoration led by the First Lady in 2023
Province Location Date of

Planting
(Confirmed
dates)

Trees
Planted

Survival status

Masvingo Bubi Sec
School,
Mwenezi
district

23/11/23 534
assorted
fruit trees

There was 100 % survival during the
reporting period. Broadcasted seed did not
germinate as a result of prolonged dry spell
caused by the effect of the El Nino effect.

Mash East Chirimamhunga
Secodary
School ward 6,
Seke District

24/11/23 475
eucalyptus
and
assorted
fruit trees

95% of the trees survived.

Mash West Kwayedza High
School, Sanyati
District

14/12/2023 2250
eucalyptus
and
ornamental
trees.

80% of the trees survived.

Mash
Central

Chitsungo
Clinic, Mbire
District

35
ornamental
trees

All the planted trees survived.

Manicaland Mhandarume
Sec School,
Chimanimani
District

27/11/2023 400
assorted
fruit trees
and
ornamentals

47% of the trees survived.

Midlands Poshayi
Primary School
and Poshayi
Village

14/12/23 1825
indigenous
and
assorted
fruit trees

96% of the trees planted in the orchard
survived while 46% was registered on the
woodlot.

Mat North Elitsheni Pry
School, Bubi

17/11/23 600
assorted
trees

100 fruit trees were planted at the school
and 70% of them survived. The remaining
trees were given to communities.

Bulawayo
Metropolitan
Province

Sizane High
School,
Bulawayo
District

18/11/23 101
assorted
ornamental
and fruit
trees

41% of trees survived, trees were affected
by extreme moisture stress. Plans are
underway for replacement at the onset of
the rains.

Mat South Mvuthu High
School

16/12/2023 175
assorted
fruit trees
and
ornamentals

Most of the trees planted were affected by
moisture stress and termite damage due to
prolonged dry spell.

Totals 6 494
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Plate 2.2: A collage of pictures showing participants at the First Lady pre-NTPD function at
Elitsheni Primary School, Bubi Rural District Council Matabeleland North province.

2.1.4 100-Day cycle projects.
Under the 100-Day Cycle Program, two noteworthy accomplishments were completed
throughout the year which included:
• The installation of a 60 m3 wood drying kiln at Foresthill in Lupane. In December 2023, a test
run of the machinery was effective, yielding a 65m3 load of flawlessly dried native hardwood
lumber. To complete the installation, a few more fittings were needed as of the end of the year.
• The Lotteries and Gaming Board's grant of US$4,421,00 made it possible to revive Gutu Forest
Nursery. Materials for shedding and fencing were purchased and installed. The nursery was
prepared for the upcoming season of production at the time of reporting.
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Plate 2.3: Installation of Wood Drying Kiln at Forest Hill, Lupane, Matabeleland North Province.

Plate 2.4: Gutu Nursery Shade, Masvingo Province.
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Table 2: Tree planting performance in the TWEP provinces.

2.1.6  Beekeeping

There was a non-disbursement of 
the Afforestation Fund to support 
nursery operations that affected 
availability of planting stock 
during the tree planting season. 

which led to low tree planting 
stock.

which led to low 
tree planting stock.
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Plate 2.5: Donation of beehives to beekeepers by the Forestry Commission during the International 
Day of Forests (IDF) commemoration at Muzarabani High School in Muzarabani District. 

2.1.7 GEF 6 project

Pla te  2 .6 :  Par t  o f  the  148 ,205 
Eucalyptus seedlings produced at 
Mavhuradonha nursery in Muzarabani 
district.

were

were
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2.1.8  GEF 7 project

Plate 2.7: Forestry Extension Officer (FEO) for Shurugwi District, Ms 
Mudzinganyama (In foreground in khaki sleeveless jacket and black cap) facilitating 
a nursery production training. 9



2.1.9  Presidential Rural Horticulture Development Program

2.1.10   Presidential Urban Afforestation /Beautification Program

2.1.11 Publicity and Exhibitions

Plate 2.8: The Acting Director 
General, Mr. S. Zingwena 
(foreground centre) receiving the 
Trophy at the Zimbabwe 
Agricultural Show 2023 Official 
Opening.
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2.1.12  Independence Celebrations

rdPlate 2.9: The Board Chairman, Mrs V.N Jakarasi in Mashonaland Central at the Zimbabwe's 43  
Independence Day celebrations after the tree planting ceremony.
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3.1   Major activities and key achievements of the R & T Division

3.1.1   Carbon assessments for Save-Runde catchment

The R&T Division is divided into two wings namely; the Research and Development and the Training wings. 
The thematic areas of research are Forest Genetic Resources Conservation, Plantation Forest Research, 
Climate Change, Tree Improvement and Forest Monitoring.  The knowledge generated provides 
scientifically-grounded basis for assessing both the positive and negative impacts of forest management 
including utilization, land-use change, and technological innovation and thereby offer scientifically sound 
options for increasing forest productivity, restoring landscapes and ensuring sustainable tree-based land 
management practices.

The Division is headquartered at Forest Research Centre in Harare and comprises of the following 
research stations:

i. Forest Research Centre in Harare
ii. John Meikle in Stapleford
iii. Muguzo in Chimanimani
iv. Chesa in Bulawayo
v. Mtao Satellite station
vi. Ngungunyana Satellite station.

Figure 3.1: Research 
stations (red circles) 
c o o r d i n a t i n g  t h e 
e s t a b l i s h m e n t  a n d 
management of research 
activities for Forestry 
Commiss ion  (Source 
Tembani et al. 2014).
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The Zimbabwe College of Forestry (ZCF) and the Forest Industries Training Centre (FITC) are the two 
separate institutions that make up the Training wing. While FITC provides training in primary wood 
processing, ZCF gives training in forest management. Thus, the colleges do offer a wide range of forestry 
value chains from forest establishment and silviculture to forest management, and timber harvesting.  In 
addition, community forestry and natural resources management are offered.  At both colleges, training is 
offered at certificate and diploma levels. Skills upgrading and in-service courses are offered to practicing 
industry personnel.  The emphasis at both colleges is on practical work and students spend significant time 
out doors for field work or trips to observe and learn current forestry practices.  

3.0 RESEARCH AND TRAINING DIVISION



3.1.2  Zimbabwe's vegetation type map.

   Figure 3.3: Zimbabwe's Vegetation type map.

3.1.3  Forest resources inventory

Figure 3.2: Average Carbon by Vegetation type in the Save Runde Catchment.

A total of 4 inventories were completed, achieving set target of delivering 4 inventories during the 
reporting period. As part of the Food and Agricultural Organization of the United Nations (FAO)-funded 
Forest Reference Emission Level (FREL) assessment exercise, three inventories of Mopane and Miombo 
forests were carried out nationwide, and one inventory of forest genetic resources was carried out in the 
Save Runde watershed with funding from the GEF 7 project. Countries utilize the FREL as a baseline to 
track their progress in lowering emissions caused by deforestation and forest degradation. To be deemed 
consistent with the International Panel on Climate Change (IPCC) Reducing Emissions from 
Deforestation and Forest Degradation (REDD+) criteria, countries executing REDD+ projects have to 
make sure that reductions in emissions surpass the FREL. Conversely, the primary goal of the Forest 
Genetic Resources inventory was to assess the current state of forest genetic resources in the two 
catchments as well as to develop a conservation strategy for the extant forest genetic resources.
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3.1.4   Seed processing

Plate 3.1: Seed drying racks constructed at John Meikle Forest Research Station

3.1.5   Publications 
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3.2  Colleges/ Forestry Training.
3.2.1  Enrolment 

Table 3: Enrolment in the August-December semester

3.2.2  Students' graduation at the Colleges

Additional reports and papers highlight Forestry Commission’ ongoing work in various areas:
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Plate 3.2: Guest of Honour, Commissioners and graduates pose for a photo after the graduation 
ceremony.
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4.1   Major activities and key achievements of Ngamo Safaris Business unit

Table 4: Ngamo Safaris non consumptive and consumptive activities

Plate 4.1: Installed Solar geysers at Ganda Lodge. 
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4.0  NGAMO SAFARIS



4.1.4   Hunting Safaris

4.1.2   Wildlife abundance and trends

Plate 4.2: Herd of Elephants 
at Ganda Safari Lodge 
Waterhole.

4.1.3  Photographic Safaris
I n  2 0 2 3 ,  G a n d a  L o d g e 
accommodated 762 people, 
compared to a budget of 731 
guests. This resulted in a total of 
1462 bed nights against the 
1455 budget. Five hundred and 
sixty-five (565) guests were 
hosted in 2022 alone, indicating 
a spike in 2023. This might be 

related to improvements made to the facilities such as solarizing the campsite and opening roads and 
game drive routes done during that year and improved tourism post COVID-19. During the reporting 
period, the Photographic Safari business realized a total revenue of ZWL$443, 837, 249. 
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 4.2 Revenue Generation at Ngamo Safaris 

Table 5: Targets and actual achievement of revenue generated at Ngamo Safaris for the year 2023

CONCLUSION

mil

Figure 4.1: Hunts conducted in the Ngamo Safaris hunting areas.

Plate 4.3: A successful hunt at Kazuma

Ngamo/Sikumi conducted the highest hunts as compared to Fuller and Sijarira which had the lowest 
hunts. This is attributed to Ngamo/Sikumi forest commanding the largest quota compared to all other 
hunting areas earlier mentioned.
Going ahead, Ngamo Safaris, which saw a spike in number of hunts during the reporting period 
compared to the previous year, needs to make sure that the boreholes continue to function properly 
and add more water points where necessary because these elements are essential for boosting the 
diversity of animals. In order to attract a wider range of clients, the Ganda Lodge also required to be 
continuously updated to modern standards.
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Audited Financial Statements
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