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LETTER TO THE MINISTER OF ENVIRONMENT,
CLIMATE AND WILDLIFE

Forestry Commission
1 Orange Grove Drive
POBoxHG 139
Highlands

Harare

31 December2023

The Honourable Minister of Environment, Climate and Wildlife
12" Floor, Kaguvi Building

PBag 7753

Causeway

Harare

Dear Honourable E. Ndlovu

RE: ANNUAL REPORT FOR THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2023.

As required by subsections (1) of section 49 of the Public Finance Management Act, Chapter 22:19, 1
have the pleasure of presenting the Annual Report and Accounts of the Forestry Commission for the year
ended 31 December 2023.

Yours sincerely,

Ny

Veronica Jakarasi (Mrs.)
Board Chairperson
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<& QUR VISION

| Sustainably managed and utilized forest resources in Zimbabwe by 2030.

@ OUR MISSIO

| Toregulate, conserve and enhance capacity in sustainable management and utilization of
forest resources.

L4
v OUR CORE VALUE

| g%s Integrity — Forestry Commission staff shall ascribe to high standards of transparency and
ensure accountability in conduct of their business.

Professionalism— decision making and practice will be based on current scientific knowledge
and best practices.

v Result oriented— Forestry Commission will pursue timely attainment of targeted results at all
levels.

Innovation— Forestry Commission will encourage and reward creativity in work
performance.

% Teamwork — Forestry Commission will embrace mutual support and respect.
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BOARD CHAIRMAN'S STATEMENT

I am honoured to present the annual report of the Forestry
Commission for the year ending 2023. This year has been one of
significant progress and achievement for our organization, despite
X the challenges posed by global economic conditions and
-_ environmental concerns.

Operating environment

The year under review was marked by significant economic
challenges, including high inflation and a depreciating local
N currency. Inflation was notably high from January to mid-year
b though it stabilised during and after the month of June to year-end.
BOARD CHAIRMAN The Zimbabwe dollar (ZWL) depreciated substantially against the
Rl ] US dollar, from ZWL684.33 per USD at the beginning of the year to
Veronica Jakarasi ZWL6,104.72 per USD by year-end. However, the introduction of
monetary and fiscal measures in June 2023 had a positive impact,
bringing stability to the operating environment and slowing down
inflation. These measures tightened liquidity and halted excessive
exchange rate depreciation, resulting in a decline in inflation from

53% in January 2023 t0 26.52% by year-end.

PROGRESSAND ACHIEVEMENTS

During the reporting period, the following progress and achievements were registered:

J Under National Development Strategy (NDS) 1, the Forestry Commission managed to facilitate active
management of the Simuchembo forest which has an area of 17 479 hectares located in Gokwe North
District, Midlands Province. Engagement processes continued to the last quarter during the reporting
period with Memoranda of Understanding (MOU) submission to the local authorities of Nkayi and
Hwange where Nesikwe Block and Hwange Block B respectively, were also brought under active
management during the period under review.

B The Forestry Commission Management and Board engaged effectively with the Ministry of
Environment, Climate, and Wildlife and the Ministry of Finance, Economic Development, and
Investment Promotion in an attempt to improve the organization's financial standing. During the
reporting period, the Ministry of Finance agreed in principle, to cover the Forestry Commission's
Employment Costs beginning in January 2024 and noted the need for enhanced capitalization to
support Forestry Commission’s growth.

B The Employment Conditions of Service and Code of Conduct were reviewed and updated to align with
current employment legislation and Labour Act requirements, incorporating best practices in
employee welfare and competitive advantage. Three key policies were drafted and approved by the
Board namely; the Sexual Harassment Policy, Employment Gender Equity Policy and the
Occupational Health and Safety Policy; demonstrating our commitment to a safe, respectful and
equitable work environment.

Our Approach to Sustainability

Our commitment to sustainable forestry practices has remained unwavering. We have expanded our
reforestation projects, planting over 13 000 hectares of new forest. This not only contributes to increased
carbon sequestration potential in the face of climate change, but also supports biodiversity and provides
economic benefits to local communities. Forests are critical to Zimbabwe's ecological balance, economic
growth and social well-being. Their multifaceted roles transcend environmental conservation, extending into
economic sustenance and cultural preservation. Forests therefore are of environmental, economic,

social and cultural importance.
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However, deforestation continues to threaten sustainable management of Zimbabwe's forests and
woodlands. As a result, these areas are less able to supply the environmental goods and services required by
the nation's expanding population for inclusive, equitable and sustainable green growth. We observe
devastating effects at local, regional and global levels, further requiring transboundary management.
Continued protection of our forests is necessary to reduce the detrimental impacts on the natural resources.
This will prevent their future degradation and deforestation if we are to achieve our goal of "Sustainably
managed and utilized forest resources in Zimbabwe by 2030.”

Going forward, the Forestry Commission looks forward to:

B Launching the Zimbabwe National Forest Policy which aims “to enhance the contribution of the
forestry sector to development and social equity through active participation of all stakeholders for
the benefit of present and future generations.” The Policy was approved on 16 May 2023.

B Establishing a tissue culture facility to facilitate the mass production of high-quality, disease-free
tree progagules while optimizing operational costs, thus enhancing overall revenue generation.

B Enhancing a participatory approach in the management of forest conservation through the
involvement of the local authorities, traditional leaders and communities.

B Lcading the development of the Forest Emission Reference Levels and the Reduced Emissions
from Deforestation and Forestry Degradation (REDD+) Strategy towards enabling the
Commission to actively participate in the carbon markets.

APPRECIATION

Lastly, I want to express my gratitude to all of our diverse stakeholders; including local communities, civil
society, schools, development partners, and the private sector, who contributed in various ways to the
conservation and management of forests. My gratitude also goes to our parent Ministry and fellow
Commissioners for their assistance and direction over the years. I also want to thank the Forestry
Commission's management and employees for their excellent work throughout a challenging year. Let us
continue to strive for healthier forests for the people of Zimbabwe and beyond, both now and in the future, by
practicing sustainable forest management.

QL.

Veronica Nonhlanhla Jakarasi (Mrs)
Board Chairman
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I am pleased to present the annual report for 2023, highlighting the
achievements, opportunities and challenges faced by the Forestry
Commission. A significant achievement registered for 2023 was the
Cabinet approval of the National Forest Policy on 16 May 2023, the
first since independence.

The year 2023 saw Zimbabwe experiencing a significant El Nino @
effect. This climatic phenomenon, which typically brings drier-than
average conditions, led to prolonged droughts across the country.

The droughts caused severe food insecurity and water shortages, Stephen Zingwena
impacting both rural and urban areas. The situation was so severe that
the government declared a state of disaster in response to the drought. The Forestry sector was not spared
from the effects of the El Nino as this resulted in increased tree mortality due to moisture stress, stunted
growth of trees and changes in tree species composition on landscapes as some trees succumbed to the
moisture stress which they failed to survive.

FINANCIAL PERFORMANCE

Despite experiencing a difficult operating environment and under-capitalization, the Commission managed
to generate operating revenue from own resources amounting to ZWL64.4 billion inflation adjusted
(ZWL24.5 billion historical) and posted a surplus of ZWL3.7 billion inflation adjusted (ZWG1.1 billion
historical). The main sources of revenue were lease fees, safaris, regulation fees, seed and hardwoods sales.
Treasury also supported the Commission through a grant amounting to ZWL16.4 billion inflation adjusted
(ZWL6.3 billion historical). Furthermore, the Commission ended the year in a positive net current asset
position of ZWL1.57 billion inflation adjusted (ZWG0.123 billion historical) as a result of its current assets
exceeding current liabilities.

| KEY ACHIEVEMENTS |

The following milestones were achieved during the reporting period:

1. Atotal of 21 000 000 multipurpose trees were planted, against a target of 25 000 000 trees. In general,
tree planting was heavily affected by poor and late rains as the season fell in a drought year. The official
launch of the tree planting season was done at Domborutinhira Secondary School, Mutasa district, led
by the Hon. Vice President of the Republic of Zimbabwe Dr. C.G.D.N. Chiwenga (Rtd.) who was the
Acting President at the time. National Tree Planting Day commemoration was held under the theme,
“Trees and Forests for Ecosystem Restoration and Improved Livelihoods” and the Tree of the Year
(TOY) was Fever Acacia.

2. Theinstallation of a 60 m* wood drying kiln at the Forestry Commission's Foresthill Sawmill in Lupane
registered significant progress as most of the work was accomplished to approximately 95%
completion. A test run conducted in December 2023 demonstrated the kiln's effectiveness, producing a
load of 65 m? of perfectly dried indigenous hardwood timber. This enhancement in drying capacity is
expected to significantly increase production efficiency and improve the quality of timber products.

3. Atotal of 914.5 kg of honey was processed over the year, with the majority coming from community
sources. Inall, 1 711 packaged honey bottles bearing the Forestry Commission's brand were traded.

4. Atotal of 1 135 274 trees were planted under the Tobacco Wood Energy Program (TWEP) within the
tobacco growing regions and a total of 940 359 seedlings were produced at central nurseries in addition
to the carried forward stock from the previous year. However, more seedlings could have
been produced but was affected by non-disbursement of funds for the A fforestation Fund to
support the project.
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5. GEFfunded projects

o  Forestry Commission continued implementing forest related activities under the United
Nations Development Program (UNDP)-Global Environment Facility (GEF) 6 project in the
Mid to Lower Zambezi Region of Zimbabwe. The project is expected to be ending next year by
the 30" of June 2024. Activities involved are nursery production, tree planting, fire management
and restoration of degraded sites.

o  Forestry Commission is again one of the implementing partners in a FAO-administered GEF 7
project entitled “A cross-sector approach supporting the mainstreaming of sustainable forest
and land management to enhance ecosystem resilience for improved livelihoods in the Save
and Runde Catchments of Zimbabwe”. The project is implemented in eight districts across
Manicaland, Masvingo and Midlands Provinces.

o  Forestry Commission conducted carbon assessments within the Save-Runde catchment as
part of its research efforts. The results of these assessments revealed a carbon stock range of
10.57 mg C/Ha for Terminalia/Combretum vegetation to 36.3 mg C/Ha for Miombo vegetation,
the dominant vegetation type. These assessments were supported by funding from the GEF 7
project.

6.  Atotal of 74 students against a target of 100 graduated in short and long courses at the Zimbabwe
College of Forestry; 50 graduated in short courses while 24 graduated with Certificate and Diploma
qualifications at the Zimbabwe College of Forestry’s 29th graduation event held on 30 June 2023.

7. Anaward was bestowed upon Forestry Commission’s Ngamo Safaris business unit in the year under
review. It scooped excellency awards in some of the exhibitions namely; “Best Safari Stand” at the
Travel Expo, and ‘Gold medal and crowned record breaker for outstanding achievements in the field
and exceptional contributions to the tourism industry’ at the Sijabule Hospitality and Tourism Awards
Night on the 26th of October 2023. The Commission appreciates these awards that are a testament to
its innovative culture and continuous efforts towards meeting its clients’ needs and services.

| At the 2023 Edition of the Zimbabwe Agricultural Show, Forestry Commission scooped three
awards, namely:

o BestOverall Display by an Organisation Exhibiting Climate Smart Projects in all sectors;
o Firstrunnerup: Best Organisation Exhibiting Sustainable Conservation Practices
o 2nd Runner Up: Best Display by a State Enterprise/Parastatal

FUTURE OUTLOOK

Looking ahead, we are excited about the opportunities that lie ahead. We look forward to continuously
upgrade Ngamo Safaris facilities to match modern day standards and explore opportunities in participating in
biodiversity credits. We will continue to invest in sustainable forestry practices and community development
programs. Our goal is to create a positive impact on the environment and the communities we serve, while
also delivering value to our stakeholders. It is therefore my earnest ‘prayer’ that government will in future
disburse 100% of the tobacco levy to Forestry Commission to support forestry activities and enable the
Forestry Commission to accomplish much more.

I would like to extend my gratitude to our dedicated team, whose hard work and commitment have been
instrumental in our success. I also thank the Forestry Commission Board and our parent Ministry for their
guidance and unfailing support. My sincere gratitude goes to our diverse range of stakeholders, partners and
clients for their support and collaboration, which we really appreciate and hope will continue in the future.
Together, we will continue to promote inclusive, equitable and sustainable management of our forests
towards building a sustainable future for generations to come.

Stephen Zingwena (Mr)
Acting Director General.
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SERVICE COMMITMENTS AND STANDARDS

Our general standards of service to our clients shall be as follows: - |

(i) Continuous improvementregarding: -
- Responsiveness to all queries
Clear communication of information
Provision of accurate information
Provision of consistent, accurate and impartial advice to clients
Striving to provide reasonable response time regarding our services.
Training staff to be friendly, helpful, respectful and sensitive to clients’ individual
needs, explaining, and listening carefully to individual requirements and views.

(ii) Continued commitment to: -
Provision of timely, efficient, and accessible services to all our clients.
Upholding the highest standards of professionalism and integrity in all interactions.
Active engagement and consultation with stakeholders in decision-making processes.
Promotion of transparency, accountability, and responsiveness in all our activities.
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B CORPORATE GOVERNANCE STATEMENT

Forestry Commission derives its governance standards from the
Constitution of Zimbabwe, the Public Entities and Corporate
Governance Act (PECGA) [Chapter 10:31] and its accompanying

Regulations of 2018, as well as the Forest Act [Chapter 19:05].
MANAGER

Mary Grace Hare

GOVERNANCE STRUCTURE
The Forestry Commission Board is established in terms of the provisions of the PECGA
[Chapter 10:31] as read with Section 5 of the Forest Act [Chapter 19:05], which provides that:

1. The Minister shall appoint members of the Commission as follows -:

(a) a chairperson;

(b) a deputy chairperson who shall be of the opposite gender to the chairperson;

(c) a person holding a recognised qualification or demonstrable knowledge in forestry;
(d) persons recognised for their qualification, ability or experience in the following—
(1) environmental planning and management;

(i1) finance;

(ii1) business and administration;

(iv) ecology;

(v) human resources;

(e) a legal practitioner registered in terms of the Legal Practitioners Act [Chapter 27:07];
(f) a representative from the Ministry responsible for environment;

(g) a Chief nominated by the National Council of Chiefs. The Board was not fully compliant with this
provision during the period under review. The non-compliance emanated from the lateral transfer of the
board members to diplomatic missions, retirement of members, and expiry of terms of members. Efforts
were being made with the line Ministry to appoint Commissioners to replace those who had left. An
approved Board Charter is in place clearly spelling out the roles and responsibilities of the Board. In line
with section 15 of Statutory Instrument 168 of 2018 [(Public Entities Corporate Governance (Regulations
2018)], the Board exercises control over the Commission through Committees which deal with specific
issues according to their terms of reference. The Committees meet quarterly and report to the Board. The
following Committees were in place during the year under review:

Finance and Human Resources Committee

Prof. M. Shoko

Committee Members Ms R.C. Mudenda
Mr T. Mundoga
Ms N. Matshe

The committee reviews and evaluates financial plans and results in comparison to stated strategies,
objectives and plans. It supervises the financial affairs of the Commission to ensure long term stability and
sustainability. It is responsible for approving the Commission’s budgets and receiving and reviewing
audited financial statements before submission to the Board, monitors the Commission’s human
resources strategy, formulates and reviews human resources policies and conditions of service.

Audit and Legal Committee

Ms R. C. Mudenda

Committee Members Mr T. Mundoga
Ms S. Cox
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The Audit and Legal Committee primarily focuses on ensuring that the Commission’s accounting
policies, internal controls and financial reporting practices are in accordance with best practice. On the
legal side, the Committee focuses on compliance, identifies legal risk areas and considers and reviews
contracts.

Conservation, Research and Training Committee

Prof M. Shoko

Committee Members Ms C.R. Mudenda
Ms S. Cox

The Committee guides, oversees and supports sustainable forest conservation initiatives and promotes
scientific research.

Business Development Committee

Committee Members Prof M. Shoko
Ms N. Matshe

The Committee identifies, evaluates and drives strategic initiatives and partnerships that promote revenue
growth, investment opportunities, and fosters information and communication technologies to enhance
operational efficiency.

2023 Scheduled Board Meetings

In terms of Section 26 (2) of the Forest Act [Chapter 19:05], the Board is required to meet at least once
every quarter. Note that the Board Chair did not sit in any committees. In this regard the Board held the
following meetings:

Board Meetings

Attendees

30 March 2023 588" Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox
07 July 2023 589" Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox
06 October 2023 590" Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox
06 December 2023 591th Board Meeting Ms V. Gundu-Jakarasi
Prof M. Shoko
Ms R.C. Mudenda
Ms N. Matshe
Mr T. Mundoga
Ms S. Cox
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The Board also held one Ad Hoc meeting to attend to urgent matters during the year on the 11th of May
2023.

Committee Meetings
Number of Meetings
Business Development Committee 4 Ordinary Committee Meetings

Conservation, Research and Training 4 Ordinary Committee Meetings
Committee

Audit and Legal Committee 4 Ordinary Committee Meetings
Finance and Human Resources Committee = 4 Ordinary Committee Meetings

Statutory Meetings with the Minister
During the reporting period, the Forestry Commission held two statutory meetings with the Minister as
follows:

1. On 11 September 2023, a meeting was held with Honourable N.M. Ndlovu, the then Minister.

2. Following the assumption of office by the new Minister, a subsequent meeting was held on 13

November 2023 with Honourable Dr. S.G.G Nyoni.

These meetings facilitated engagement and discussion on key issues affecting the Forestry
Commission and ensured alignment with government priorities.

Board remuneration
Board Remuneration for the period January to December 2023 amounted to ZWL.37,430,299.12 and
US$3,453.82; broken down as follows:

Board Member Total ZWL Total USD

Ms V. Gundu-Jakarasi 9,180,905.27 834.88

Prof M. Shoko 7,579,813.19 683.42

Ms R.C. Mudenda 7,736,007.39 674.51

Ms N. Matshe 6,619,730.73 704.21

Mr T. Mundoga 6,313,842.54 556.80
Our Corporate Strategy

The Board reviewed the Forestry Commission's strengths, weaknesses, opportunities, and threats,
aligning with the National Development Strategy 1 (2021-2025) framework. The Strategic Plan was
reviewed, focusing on sustainable forest management, conservation, and community engagement. Our
commitment to national objectives and statutory mandate is reflected in the programs and outcomes
achieved during the period under review. The Board recognizes the importance of skilled personnel
and collaboration with stakeholders to ensure successful implementation of our strategic plan. The
Board will continue to provide strategic oversight, ensuring an optimal working environment to
achieve desired outcomes in 2024 and beyond.

The day-to-day management of the Forestry Commission is entrusted to the Director General who is
appointed by the Board in consultation with the Minister. The Board through the Director General
guides the operations of the organization. The Director General is assisted by two Deputy Director
Generals and supported by a team of Senior Managers.

The Forestry Commission has two technical Divisions namely; Conservation & Extension (CONEX)
Division and Research & Training (R&T) Division; as well as a safari business unit trading as Ngamo
Safaris. The organization’s structure is depicted in figure 1 below:
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1. FORESTRY COMMISSION OVERVIEW

Forestry Commission consists of three programmes as follows:

1. Program 1: Policy and Administration, which consists of support departments or units such as
the Human Capital and Administration department, Finance department, Corporate and Legal
Services, Corporate Planning, Monitoring & Evaluation, Procurement department, Information
& Communications, and Internal Audit.

ii. Program 2: Conservation of forest resources for sustainable development, which consists of
the Forestry Extension Services Department, Regulations Unit, Business Development &
Marketing Unit, Ngamo safaris and the Gazetted Forest Management Department.

iii. Program 3: Forest Research & Training comprises two wings: the Research and
Development wing and the Forestry and Wood Technology Training wing.

All of the aforementioned programs put forth a great deal of effort to fulfill the Forestry
Commission's overall obligations, which include the requirement to:

1.  Formulate policies and guidelines regarding the management, conservation and
utilization of all types of forests in the country.
ii.  Promote forestry education and training.
iii.  Conduct forestry research and apply research findings.
iv.  Draw up and implement management plans for gazetted forests.
v.  Assist rural district councils in drawing up forest management plans.
vi.  Provide forestry extension services country-wide.
vii.  Promote national interest in relation to international forest-related conventions and
principles.
viii.  Enforce the provisions of the Forest Act [Chapter 19:05], Communal Land Forest
Produce Act [Chapter 19:04] and any forest or land use rules and regulations
made pursuant thereto or any other related written law.

The operations carried out by CONEX, R & T, and Ngamo Safaris throughout the reporting
period are described and explained in the report. The report's attachment contains the Audited
Financial Statements as well.
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2.0 CONSERVATION AND EXTENSION DIVISION

The Conservation and Extension (CONEX) Division consists of two departments namely; the
Forestry Extension Services Department headquartered in Harare and the Gazetted Forest
Management Department headquartered in Bulawayo. The amalgamation of the aforementioned
departments in 2001 gave birth to the CONEX Division.

The CONEX Division has representatives in every province and district. In the provinces of
Matabeleland and Midlands, management and conservation of the twenty-seven indigenous
gazetted forests is also paramount. The Division focused on its primary outcome initiatives.
areas; which included enhanced forest management, national forestry regulation and extension
CONEX’s extension programs comprised tree seedling production, tree planting and training
for farmers as well as collaborators.

2.1 Major activities and key achievements of the CONEX Division

The major activities or programs that were undertaken during the reporting period included but
were not limited to tree seedling production and tree planting, installation of the wood drying
kiln, resuscitation of the Gutu nursery, apiary projects establishment, nursery establishment and
implementation of the GEF 6 and GEF 7 projects.

2.1.1 Tree Seedling Production and Tree Planting

A total of 13 085 103 tree seedlings were produced against an annual target of 25 000 000 while
in tree planting, a total of 21 000 000 trees were planted out of an aggregate target of 25 000 000.
In both cases, the annual targets for tree seedling production and tree planting were not achieved.
This was attributed to the non-disbursement of the Afforestation Fund during the tree-planting
period which was critical for operational activities in the main tobacco-growing provinces. The
Afforestation Fund is resourced from a Tobacco Levy collected from the sale of tobacco at a rate
of 0.75% of the annual national tobacco sales. The money is supposed to be availed to the
Forestry Commission annually to finance afforestation and reforestation programs. The general
immobility and lack of Information Communication Technology equipment for data collection of
the field officers were some of the reasons why there was under-capturing on production
statistics from various nurseries across the country by Field Officers. For tree planting, most of
the trees were planted under the timber commercial plantations in the Eastern highlands and
tobacco growing regions by tobacco merchants. However, the target was not met especially in
communal areas as the season was affected by the EI Nino phenomenon where limited rains were
received in most parts of the country leading to reduced tree planting activities.
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Numbar of seedings produced and trees planted The graph indicates that Mashonaland and
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.00 000 comparatively high yearly rainfall, have

iﬂs:::c greater tree planting and seedling output. In i

E ;ﬂﬂ provinces such as the Midlands, Masvingo,
1@-:::: i I = e e Matabeleland North, and Matabeleland
South that receive relatively little rainfall,

f{_{ﬂ ff f“f f f Jﬁ‘u‘ #\‘f ‘Hf_r""‘F the production of tree seedlings and planting

of new trees may not be as prominent, but

Provibess forestry extension efforts in these regions
primarily concentrate on woodland
Pl pratatun & o g management practices that preserve existing

) ] ; forests.
Fig 2.1: Trees planted and seedlings produced in 2023.

2.1.2  The National Tree Planting Day
National Tree Planting Day commemoration was held under the theme, “Trees and Forests for Ecosystem
Restoration and Improved Livelihoods” and the Tree of the Year (TOY) was Fever Acacia. The official
launch of the tree planting season was done at Domborutinhira Secondary School, Mutasa district, led by
the Hon. Vice President of the Republic of Zimbabwe Dr. C.G.D.N. Chiwenga (Rtd.) who was the Acting
President at the time. A total of 209 venues were commemorated against a target of 168 and a total of 170
816 assorted trees were planted.
1) Plate 2.1: Fever Acacia tree
| ""‘\i'.‘e\ planted by the Hon. Vice
w e President of the Republic of

h Zimbabwe Dr. C.G.D.N

Chiwenga (Rtd.) on 3
December at Domborutinhira
Secondary School, Mutasa
District.

2.1.3 Pre- National Tree
Planting Day Commemoration.

Her Excellency and the
Environment patron, First Lady
Dr. A. Mnangagwa, led a tree
planting and forest conservation
of 6 494 trees as part of

pre-NTPD campaign in all the
provinces. Table 1 shows a
summary of trees planted by the
First Lady, during the same year,
in the first quarter.




Table 1: Pre- National Tree Planting Day Commemoration led by the First Lady in 2023

Province

Location

Date of
Planting
(Confirmed
dates)

Trees
Planted

Survival status

Masvingo

Bubi
School,
Mwenezi
district

23/11/23

534
assorted
fruit trees

There was 100 % survival during the
reporting period. Broadcasted seed did not
germinate as a result of prolonged dry spell
caused by the effect of the El Nino effect.

Mash East

Chirimamhunga
Secodary
School ward 6,
Seke District

24/11/23

475
eucalyptus
and
assorted
fruit trees

95% of the trees survived.

Mash West

Kwayedza High
School, Sanyati
District

14/12/2023

2250
eucalyptus
and
ornamental
trees.

80% of the trees survived.

Mash
Central

Chitsungo
Clinic, Mbire
District

35
ornamental
trees

All the planted trees survived.

Manicaland

Mhandarume
Sec School,
Chimanimani
District

27/11/2023

400
assorted
fruit trees
and
ornamentals

47% of the trees survived.

Midlands

Poshayi
Primary School

and
Village

Poshayi

14/12/23

1825
indigenous
and
assorted
fruit trees

96% of the trees planted in the orchard
survived while 46% was registered on the
woodlot.

Mat North

Elitsheni  Pry
School, Bubi

17/11/23

600
assorted
trees

100 fruit trees were planted at the school
and 70% of them survived. The remaining
trees were given to communities.

Bulawayo
Metropolitan
Province

Sizane
School,
Bulawayo
District

High

18/11/23

101

assorted
ornamental
and fruit
trees

41% of trees survived, trees were affected
by extreme moisture stress. Plans are
underway for replacement at the onset of
the rains.

Mat South

Myvuthu
School

High

16/12/2023

175

assorted
fruit trees
and
ornamentals

Most of the trees planted were affected by
moisture stress and termite damage due to
prolonged dry spell.

6 494
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Plate 2.2: A collage of pictures showing participants at the First Lady pre-NTPD function at
Elitsheni Primary School, Bubi Rural District Council Matabeleland North province.

#

2.1.4 100-Day cycle projects.

Under the 100-Day Cycle Program, two noteworthy accomplishments were completed
throughout the year which included:

* The installation of a 60 m® wood drying kiln at Foresthill in Lupane. In December 2023, a test
run of the machinery was effective, yielding a 65m? load of flawlessly dried native hardwood
lumber. To complete the installation, a few more fittings were needed as of the end of the year.

* The Lotteries and Gaming Board's grant of US$4,421,00 made it possible to revive Gutu Forest
Nursery. Materials for shedding and fencing were purchased and installed. The nursery was
prepared for the upcoming season of production at the time of reporting.
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Plate 2.3: Installation of Wood Drying Kiln at Forest Hill, Lupane, Matabeleland North Province.

Plate 2.4: Gutu Nursery Shade, Masvingo Province.
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Table 2: Tree planting performance in the TWEP provinces.

» a no M . ~ ~ -y
O d 0 A PId 0

Annual target |Actual Annual Actual

(Trees achievement  [target achievement

planted) (Trees planted) |(Area (Area
planted-ha) | planted-ha)

Mash 1 348 800 486 337 843 259 There was a non-disbursement of

Central the Afforestation Fund to support
nursery operations that affected
availability of planting stock
during the tree planting season.

Mash East | 1 600 000 57 800 1 000 36.1 Seedling production was seriously
affected by water challenge at
Hwedza nursery and ownership
wrangle at Mahusekwa Nursery
which led to low tree planting
stock.

Mash West | 3 000 000 251276 1 875 157 Water challenge affected production
at Trelawney nursery, which did not
produce seedlings. Production at
Magunje Nursery was hampered by
resource constrains which led to low
tree planting stock.

Manicaland | 3 000 000 339 861 1 875 212 Seedlings were produced under three
central nurseries that were not fully
resourced.

Total 8 948 800 1135274 5593 709

2.1.6 Beekeeping

Out of a targeted 12 600 kg of honey, 914.5 kg was processed over the year, with the majority
coming from community sources. In all, 1, 711 packaged honey bottles bearing the Forestry
Commission's brand were traded. While no new apiaries were started, Marymount Teachers'
College, the Makoni and Chirinda community apiaries, and several established apiaries saw
advancements in hive management. Over 95% of the more than 300 hives installed in different
gazetted forests in Matabeleland North have not yet been colonized, indicating subpar
performance. Donation of beehives was also conducted to ten beekeepers at Muzarabani High
School in Muzarabani district.
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Plate 2.5: Donation of beehives to beekeepers by the Forestry Commission during the International

Day of Forests (IDF) commemoration at Muzarabani High School in Muzarabani District.

2.1.7 GEF 6 project

Numerous activities were conducted during the year under review which included the following:

e (Carbon assessments where seven technical staff were trained in Carbon quantification
skills.

e Three workshops were also conducted to validate the Integrated Landscape Management
Plans.

e A total of seven large nursery sign posts were erected for visibility.

e Fireguards totalling 58.3 km were erected on all the three restoration sites.

e 37 Forestry awareness meetings were convened reaching out to 1 394 participants.

e 296 266 tree seedlings were produced from the three central nurseries at Mavhuradonha,
Chitindiva and Mushumbi.

e 272027 trees were planted covering 523.1 ha.

e Under regulatory activities within the Zambezi valley, a total of 90 patrols and 3 x 4-day
blitzes were conducted resulting in 69 arrests and 65 spot-fine tickets issued.

T
_h.l:_?:. .
14-‘ e
Plate 2.6: Part of the 148,205
Eucalyptus seedlings produced at
Mavhuradonha nursery in Muzarabani

district.
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2.1.8 GEF 7 project

The project entitled “A cross-sector approach supporting the mainstreaming of sustainable forest
and land management to enhance ecosystem resilience for improved livelihoods in the Save and
Runde Catchments of Zimbabwe” is part of a global program led by the Food and Agricultural
Organization of the United Nations (FAO), the GEF-7 Sustainable Forest Management Impact
Program on Dryland Sustainable Landscapes (SFM/Drylands IP). The Zimbabwe child project
was designed together with five other national projects in Southern Africa with the aim to
overcome common management challenges by pursuing the same overall goal: to support a
transformational shift towards a sustainable and integrated management of multi-use dryland
landscapes of the Miombo and Mopane ecoregions.

In Zimbabwe, FAO leads and jointly execute the project with Environmental Management
Agency (EMA). The implementation of the project involves the FAO country office working in
collaboration with governmental organizations such as the EMA, Forestry Commission (FC) and
Zimbabwe Parks and Wildlife Management Authority (ZIMPARKS); Non-Governmental
Organisations (NGOs) and private partners.

The project interventions are being implemented in eight districts which are Shurugwi,
Masvingo, Zaka, Chimanimani, Buhera, Bikita, including Chivi and Chipinge districts identified
as Land Degradation Neutrality (LDN) hotspots.

The following activities were achieved during the reporting period:

A total of 28.53 ha was planted against a target of 20ha in the GEF 7 Landscape.

A total of 6 472 trees were planted.

A total of 21 442 seedlings were produced across the GEF 7 Landscape.

A total of 13 965 ha was placed under Woodland management in the various GEF 7
operating districts.

FORESTRY COMMISSI

Plate 2.7: Forestry Extension Officer (FEO) for Shurugwi District, Ms
Mudzinganyama (In foreground in khaki sleeveless jacket and black cap) facilitating
anursery production training.
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2.1.9 Presidential Rural Horticulture Development Program

No funding was availed to FC for fruit tree production as planned. However, fruit trees from own
FC resources continued to be distributed to communities through programs such as NTPD
Commemorations and Agric4She. The Plan for 2024 is to require meticulous recording of all
fruit trees planted under this program by field officers working in collaboration with the Ministry
of Lands and the newly instituted Trees4ED Coordinators. Under the original plan of the
Program, Forestry Commission’s role was to produce the fruit trees and facilitate training of
communities in the planting and management of the fruit trees under a 3-phase scheme. The

Budget for seedling production was supposed to come to Forestry Commission through Ministry
of Agriculture, but that did not materialize.

2.1.10 Presidential Urban Afforestation /Beautification Program

The Program did not record much success in planting trees in the year that followed its official
launching in December 2022 due to lack of funding. Throughout the year, only planning
meetings for the Airport Road Beautification were regularly held during the reporting period.
The Program was formally inaugurated with a tree-planting event near the Newlands Shopping
Center on E.D. Mnangagwa Road in Harare. A variety of trees, including Kenyan croton, fever
trees, and beefwood were planted spanning 4.2 km from RG. Mugabe Road to the Glenara
intersection. In order to finance the program's expansion to additional cities and towns outside of
Harare, plans call for stepping up the hunt for partnerships in 2024.

2.1.11 Publicity and Exhibitions

As part of its publicity strategy, Forestry Commission participated in various exhibitions during
the year under review. These included District, Provincial and National and other similar level
events. Of significant interest was the achievements made at various Provincial Agricultural
shows where Forestry Commission excelled under difficult circumstances, including at the
Zimbabwe Agricultural Show where it received three Awards listed below:

e Best Overall Display by an Organisation Exhibiting Climate Smart Projects in all sectors.
e First runner up: Best Organisation Exhibiting Sustainable Conservation Practices
e 2nd Runner Up: Best Display by a State Enterprise/Parastatal

Plate 2.8 depicts the Acting Director General, Mr. S. Zingwena, showing off the Trophy Award
just received from His Excellency, the President.

Plate 2.8: The Acting Director
General, Mr. S. Zingwena
(foreground centre) receiving the
Trophy at the Zimbabwe
Agricultural Show 2023 Official
Opening.
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| 2.1.12 Independence Celebrations ,
- The Forestry Commission marks independence celebrations annually by planting trees. The 2023 i

independence tree planting and celebrations were held in Mashonaland Central. Forty-three trees
. were planted and over 3 000 trees were distributed to the school and the local community. |

Plate 2.9: The Board Chairman, Mrs V.N Jakarasi in Mashonaland Central at the Zimbabwe's 43"
Independence Day celebrations after the tree planting ceremony.
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3.0 RESEARCH AND TRAINING DIVISION

The R&T Division is divided into two wings namely; the Research and Development and the Training wings.
The thematic areas of research are Forest Genetic Resources Conservation, Plantation Forest Research,
Climate Change, Tree Improvement and Forest Monitoring. The knowledge generated provides
scientifically-grounded basis for assessing both the positive and negative impacts of forest management

including utilization, land-use change, and technological innovation and thereby offer scientifically sound

options for increasing forest productivity, restoring landscapes and ensuring sustainable tree-based land
management practices.

The Division is headquartered at Forest Research Centre in Harare and comprises of the following
research stations:

1. ForestRResearch Centre in Harare
ii. John Meikle in Stapleford

iii. Muguzo in Chimanimani

iv. Chesain Bulawayo

v. Mtao Satellite station

vi. Ngungunyana Satellite station.

Figure 3.1: Research
stations (red circles)
coordinating the
establishment and

management of research
activities for Forestry
Commission (Source
Tembaniezal. 2014).

The Zimbabwe College of Forestry (ZCF) and the Forest Industries Training Centre (FITC) are the two
separate institutions that make up the Training wing. While FITC provides training in primary wood
processing, ZCF gives training in forest management. Thus, the colleges do offer a wide range of forestry
value chains from forest establishment and silviculture to forest management, and timber harvesting. In
addition, community forestry and natural resources management are offered. At both colleges, training is
offered at certificate and diploma levels. Skills upgrading and in-service courses are offered to practicing
industry personnel. The emphasis at both colleges is on practical work and students spend significant time
out doors for field work or trips to observe and learn current forestry practices.

3.1 Major activities and key achievements of the R & T Division

The major activities or programs that were undertaken during the reporting period included
Carbon assessments for Save-Runde catchment, production of Zimbabwe’s vegetation map,
Forest resources inventory, Seed processing, production of Publications and Forestry training.

3.1.1 Carbon assessments for Save-Runde catchment

With the help of the GEF 7 project, carbon assessments for the Save-Runde catchment were
carried out. The results showed that the landscape's carbon stocks ranged from 10.57 mg C/Ha
for Terminalia/Combretum vegetation to 36.3 mg C/Ha for Miombo vegetation, which is the
dominant vegetation type.
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Average of Carbon by Vegetation type in the Save Runde
Catchment
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Figure 3.2: Average Carbon by Vegetation type in the Save Runde Catchment.

3.1.2 Zimbabwe's vegetation type map.

During the reporting period, the country’s vegetation type map was produced. It showed
different types of vegetation that exist in Zimbabwe with miombo and mopane as the largest
vegetation types.
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Figure 3.3: Zimbabwe's Vegetation type map.

3.1.3 Forest resources inventory

A total of 4 inventories were completed, achieving set target of delivering 4 inventories during the
reporting period. As part of the Food and Agricultural Organization of the United Nations (FAO)-funded
Forest Reference Emission Level (FREL) assessment exercise, three inventories of Mopane and Miombo
forests were carried out nationwide, and one inventory of forest genetic resources was carried out in the
Save Runde watershed with funding from the GEF 7 project. Countries utilize the FREL as a baseline to
track their progress in lowering emissions caused by deforestation and forest degradation. To be deemed
consistent with the International Panel on Climate Change (IPCC) Reducing Emissions from
Deforestation and Forest Degradation (REDD+) criteria, countries executing REDD+ projects have to
make sure that reductions in emissions surpass the FREL. Conversely, the primary goal of the Forest
Genetic Resources inventory was to assess the current state of forest genetic resources in the two
catchments as well as to develop a conservation strategy for the extant forest genetic resources.




M AMNUAL REPORT | 2023

3.1.4 Seed processing

During the reporting period, a total of 1 053 kg of seeds were processed across various stations, ,
falling slightly short of the targeted 1 100 kg. To enhance future seed production, Forestry
Commission plans to invest in seed production infrastructure, including seed extraction and
drying facilities at research stations. Additionally, strengthening partnerships with the Timber
Producers Federation (TPF) is crucial to protect seed orchards from illicit logging and fire
damage. These strategies are outlined in the Enhanced Seed Production Strategy paper 2023-

2028.

Plate 3.1: Seed drying racks constructed at John Meikle Forest Research Station

3.1.5 Publications

Forestry Commission actively contributed to scientific discourse and knowledge dissemination
through a range of publications during the reporting period. Researchers published in a variety of
prestigious journals, including:

Environmental Development

Echography

Southern Forests: a Journal of Forest Science

International Journal of Forest, Animal and Fisheries Research

CROBCN®

These publications address critical issues such as:

o Climate change mitigation strategies
o Factors influencing tree species distribution
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o Forest biomass dynamics
o Deforestation impact on carbon stocks

Additional reports and papers highlight Forestry Commission’ ongoing work in various areas:
o State of Forest Genetic Resources (FGR) inventory

Review of estate plantations and small-scale woodlots

Online Library Information Management System User Manual

Carbon Credit Framework report

Plantation Tree Seed Production and Distribution Strategy

Plantations Statistics report

National Forest Policy (NFP) report

O O O O O O

This diverse range of publications demonstrates the Forestry Commission’s commitment to
advancing knowledge and promoting sustainable forest management practices in Zimbabwe.

3.2 Colleges/ Forestry Training.

3.2.1 Enrolment

There were 64 males and 47 females among the 111 students registered for the August—
December 2024 semester, which is a relatively higher number of men than women. Below is the
enrollment for 2023:

Table 3: Enrolment in the August-December semester

Programme

Certificate in Forest
Diploma in Forestry 1.1
Diploma in Forestry 2.1
Diploma in Forestry 3.1

Diploma in Wood Tech. 1.1 i 2 6
Diploma in Wood Tech. 2.1 | 2 6
Diploma in Wood Tech. 3.1 3 11
Total 64 47 111

3.2.2 Students' graduation at the Colleges

A total of 74 students against a target of 100 students graduated in short and long courses at the
Colleges; 50 graduated in short courses while 24 graduated with Certificate and Diploma
qualifications at the Zimbabwe College of Forestry’s 29th graduation event held on 30 June
2023. Mrs. Victoria Jakazi, the Managing Director of Wattle Company, was the Guest of
Honour. The Graduation ceremony was run under the theme, “Transforming Lives Through
Forestry Training and Innovation”.
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Plate 3.2: Guest of Honour, Commissioners and graduates pose for a photo after the graduation
ceremony.
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4.0 NGAMO SAFARIS

Ganda Lodge, a photographic tourism facility under the business portfolio of Ngamo Safaris, is a
renowned safari destination in Zimbabwe, established by the Forestry Commission to support
conservation efforts through recreational hunting and photographic safaris. Located near Hwange
National Park, it offers a vast area of 8,000 square kilometers of pristine wilderness, home to a
diverse range of wildlife including lions, leopards, buffalo, and various plains game. Ngamo
Safaris operates photographic safari in the form of Ganda Lodge and hunting (consumptive)
safaris supported by 3 camps; namely Kazuma, Intundla and Amandundumela.

Ngamo Safaris Offices are located in Bulawayo. In general, the hunting wing mostly generates
the United States Dollar (USD) component through the implementation of its activities while the
photographic safaris wing generates a combination of foreign currency and the local currency.

4.1 Major activities and key achievements of Ngamo Safaris Business unit

All Ngamo Safaris operations are situated in the Forestry Commission’s Gazetted forests of
Matabeleland North Province and are split down as illustrated in the table below:

Table 4: Ngamo Safaris non consumptive and consumptive activities

Ngamo Safaris activities

Activity L Area SN

Hunting (Consumptive) wing

Intundla hunting camp Ngamo Forest in Lupane and Sikumi Forest
in Hwange

Amandundumela hunting camp Gwaai Forest in Lupane and Mbembesi Forest
in Bubi

Kazuma hunting camp Kazuma Forest in Hwange and Victoria Falls

Photographic (Non consumptive) wing
Ganda Lodge Sikumi Forest in Hwange
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4.1.2 Wildlife abundance and trends

There was an improvement in the game's movement in every hunting area managed by Ngamo '[
Safaris. This may have been attributed to water availability on water holes in Amandundumela .
and Intundla Forest. Out of the 23 boreholes reported, 21 were functional while 2 boreholes had I
collapsed in Kalugu and plans were underway during the reporting period to restore their
functionality.

Plate 4.2: Herd of Elephants
at Ganda Safari Lodge

Waterhole.

it g~ - o " 413 Photographic Safaris
iy S SR In 2023, Ganda Lodge
- P o L = Zoiee TR N =" s accommodated 762 people,
compared to a budget of 731
.. guests. Thisresulted in a total of
- 1462 bed nights against the
4 1455 budget. Five hundred and
. sixty-five (565) guests were
‘& . hostedin 2022 alone, indicating
. © . aspikein2023. This might be
related to improvements made to the facilities such as solarizing the campsite and opening roads and
game drive routes done during that year and improved tourism post COVID-19. During the reporting
period, the Photographic Safari business realized a total revenue of ZWL$443, 837, 249.

4.1.4 Hunting Safaris

A total of 42 hunts were conducted in all the Ngamo Safaris hunting areas in 2023 as compared
to 34 hunts in 2022. There was a 24% increase in the number of hunts due to increased
marketing efforts by the Ngamo staff. From a budget of USDI1, 297,365 hunting revenue, actual
revenue realized was USD925, 036. The 42 hunts conducted are shown in the Figure below:

24
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Hunting area
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Figure 4.1: Hunts conducted in the Ngamo Safaris hunting areas.

Ngamo/Sikumi conducted the highest hunts as compared to Fuller and Sijarira which had the lowest
hunts. This is attributed to Ngamo/Sikumi forest commanding the largest quota compared to all other !
hunting areas earlier mentioned. '

Going ahead, Ngamo Safaris, which saw a spike in number of hunts during the reporting period
compared to the previous year, needs to make sure that the boreholes continue to function properly
and add more water points where necessary because these elements are essential for boosting the
diversity of animals. In order to attract a wider range of clients, the Ganda Lodge also required to be

continuously updated to modern standards.
Plate 4.3: A successful hunt at Kazuma

4.2 Revenue Generation at Ngamo Safaris

All the revenue that was generated by the hunting wing was in USD whereas that generated by
the Photographic Safaris was in ZWL as depicted in the table below:

Table 5: Targets and actual achievement of revenue generated at Ngamo Safaris for the year 2023

Revenue stream ‘ Revenue Target for 2023 ’ Revenue generated for 2023

USD ZWL uUSD ZWL
Jan-Dec Jan-Dec Jan-Dec Jan-Dec
Hunting Safaris | 1.297 mil 925,036
conducted by Ngamo
Photographic Safaris 176.769 mil 443 837 249
conducted by Ngamo
Total 1.297 mil 176.769 mijl | 925, 036 443 837 249

In conclusion, the Forestry Commission's 2023 Annual Report highlights significant
achievements and progress in sustainable forest management, conservation, research, training
and community engagement. Despite facing economic challenges and the impact of the El Nino
phenomenon, the Commission remained committed to its mandate, delivering value to
stakeholders and contributing to the country's development.

The Commission's efforts in reforestation, forest conservation, and research demonstrate its
dedication to environmental sustainability and community livelihoods. With a focus on
innovation, teamwork, and professionalism, the Forestry Commission is poised to continu
making a positive impact on Zimbabwe's forest resources and the lives of its people.
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Report on the Audh of the Financial Stalemanis
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Statements sechon of my report | am independent of the Fanesiry Commission n accordince
with the eifical reguirements that are nelevan (o my awdd of the fmancal stabements. and | have
fuifilied my other ethical responsibdiies in accondance with these feduiremants ¥ paslspve thal the
audil evidenes | have cbhiainsd B suificient and appropdiate i provede & basts fof my cgenion

m— e e e
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| FORESTRY COMMISSION {
k

Haoy Audit Matters

i Key audit matiers are ihose matters that in my professional judgment weee of mest sgnificance
i in my aud of the financiss stalements of Forestry Commission for the year ended Decemiber 31
7023 These matiers were addressed n ihe context of my sodit of the fnancial siatemants a5 @
whaole, and in formang my opinion thereon. and | do not prowide a separate opinion on [hese
matisra | have determined the maler describad below 1o Ba the Key Dudd mabter 1o bé
:umunmanmrmmﬂ

| Key Audit Matter _How my audit addressed the ey Audit Matter
waluation of Trado and other My sudd procedures performed to address the nek of
receivables -Allowanca for cradit misstatament with regard of trads and ofher recenvables
losses refer to Note § of the financial  included the fnllowing

statemants.

# An assessmant of the recoverabily of long
Baragement eslimatsd the recrvarable oulsianding recehvables by making comparsan of the
amoud of trade recewables for the rate of colection in the prics, curment and subseguent
Commession (o be ZWLS T 1 bSion as al YEArs
Dacambar 31, 2023 afler deducting an
allowance for credit losses of ZWL31 3«  Anpiysed the receivables &58 analyss and acsessed
Ballion the reasonabdity of the axpecied credt logs

In delarmining e alswance for credl | «  Assesged the mansgemeni's estimates and
loss manapement makes estimates and judgemeants for reasonablensss
jdgemants about he recovesabls
amounis

Based on |hese procesdures, | consdersd thal ihe
Themdore, | consder valuahon of trade  yalustion of recesables was approgrisle
and oifher receivables 8 key audl matier

Dther Information

Thiose Charged with Gowvemance ane responsible for fhe other informabon. The other information
comprises all the iformatesn in the Forestry Commession's. 2023 annual report other than the
financial statamants and my aulior's rapon thareon ("the other information |

My apimion on the Comméssion s financial statements does nod cover the other informiaton and |
do not exprass any Terrn of assurance conclusion thersan

in connection with my swdit of the Commission's fnancal stalemeants. miy mesponsibility i 1o read
tha Diher information and, = doing 80 consider whether the Other information s matedally
inconsstent with the Commission’s fmancal statements of my knowledge obtained in the audd of
othenyse appears 1o be malenally misslabed

fl. based on the work | have perdarmed, | conclude that them i 3 material mastaterment of the
ather Infarmadion, | @n requined to report thal fact | have nolhing to repo iR Ihis regard




REPOAT

SN LA

i

3w

FORESTRY COMMISSION
AUDIT REPORT IN RESPECT OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

wwumlmﬁmnmmeMMme ]
Statements

The Commesson’'s managemeni and Those Charged with Govermnance ane responsible for the
proparaiion and fair presentation of these financial statemeants in accondance with International
Financial Reporing Standards (IFRS) and in a manner required by the Forestry Act |Chapier
! 18 05] and Pubkc Finance Management Act [Chapler 22 18] . and for such intemal controd as

MSNBJEMEN] delsimenes is necessany ko enabls the pregaration of financisl statemants that ane
free from material misstatement, whather due 1o frawd or arror

| If prepanng the financial stalements, managemen is responsible for assessing the Commission’s
atdity 10 continue &s 2 goang concern disclosing as apphcabls, matters related to going concem
and useng the going concem bass of accounting unlsss menagemend aiffer intends. fo kowdate
fhe Commassion of (o cease operations. or has no realistic ASermatinoe but 1o do sa

| Those charged wih gowamance are responsibie for gwersesing the Commssons financal
| reporting process

Auditor's Responsibility for the Audit of the Financial Statements

The cbmcives of my audd is fo obisn reascnebie BSELFENGE BBGUL whother the financial
stalemants as a wholke are fréé foom matarial missiatemen] whathes due bo fransd or error, and to
issum @n auditor's repon that mcludes my opinion. Reasonable assurance & 3 hgh level of
BESUrANcE. DUl I "ol & guaranied that an audd conducted in accordance with ISA will miways
detect & matenal masstatenent when i exsts. Masialements can anse from Fraud o eror and
are considered material d, individually or in the aggregate. they could reascnably be expecied 1o
influsncs the sconomic decsions of users taken on the basis of these financial statements

Ax part of an audil in accordance with (SAs | axescise professsonal judgmant and masndain

professional skepticsam throughout the swdd | sl

*  Identfy and assess the risks of material misstatement of the financial statements. whether
By 15 fraud of armor, design and pedorm audl procedures responssve 1o those risks. and
obiain audit evidence thet = sufficient and appropriate to provide a basis fo¢ /My opinicn. The
rak of not delecting 8 materal mMesstalement resulting from faud & Migher than for one
resufling from ermor, as fraud may involve collusion forgery, Inentonal omssions
rmusrapresantations. or the owentide of internal contral:

* Obtein an understanding of internal condrol relevant 1o the aodd in order 1o design audit
procedures fhat are appropnals in the orcumsiances, but not for the purpose of expressing
an opinion &0 the efeciveness of the Commission’s intemal control

* Evaluale fhe appropnatensss of accounbng polices used and the reasonablensss of
BCocounting estimates and relaled dsclosunes made by the dinscions;

* Conclude on the approprisensss of the direclors’ use of the going concem basis of
accountng and besed of fhe sudd evidence obtained whathar a materal uncertasnty exsts
related to events or condivons that may cast signdicant doubt on the Commission's abilty to
condinue 85 @ going contam I | conclude that & materal uncertamnty exists. | @m reguired to
drany SttEnton o My suditor's report to the related disclosures in the financial staements or.
if such disclosures are nmadeguate 1o moddfy my opinion My conclusars are based on fhe
B evidence obtamned up to the dafe of the auditor's repost. Howsver, fubune avents or
conditions may caise the Commmssion 1o cease 10 contrue &8 3 going concem
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e  Evaluaie the pyerall presentalion. struchure and content of the financial stabements, el
the disclosunes, and whathed the hnancal statements reprasant the underdying fransasctions
and evenis in 8 manner thal achees fair presantation.

| comemunizate with thoss changad with gawemancd fegarding. among olhar mattens. the planted
pcope and tirmng of the medd and sagnificant audd findings. nckiding any significant defitiencias
in inbermal comtrol that | identify during my audil

| Blso phovide those changed with govemance with a statemant that | have compled with [ha
relgvani ethical requirements regarding independence. and o commomcate with tham all
relatianships and othes malters thal may reascnacly be thought to Dear on my mdependencs and
where applicable ralated saleguards

From tha maiers commurecated with (hose charged with govemance. | datenming thoss mathers
that were af most significance in the awdd of the financial statemeants of the cument pancd and are
(herafors (ha key audit matters | describe ihase MAners in My SWAMOrS repor UnieEs lawy of
regulation preciudes public discioaure about the matier oF when, i exiremely rane CiIrcurmstances
| detarming that @ mater should nol be communicaled o my report because thé advarss
conssgquences of doing 50 would reasonably be expected to cutweigh the public interest benefits
of such pamminicaban

Report on Other Legal and Regulatory Reguiremeants
in my cpenian the financial stsiements have, in all maierial respacts, been propeny prepared in

complance with the disclosura requiraments of the Fonestry Act [Chapter 19°05), Public Finance
Management Act [I:flu;.‘lnflr 22 19] and othar ralevant EI'-HI.HI:IF:,I' Ingirumants

3 4 M W 2028, =
i

R KLLINGA
ACTING AUDITOR ~ GENERAL.

L m——— - —=w T —
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FORESTRY COMMISSION
NOTES TD THE FINANCIAL STATEMENTS
for thie year ended December 31, 2023

NATURE OF BUSINESS

The Forestry Commission was incorporated under stalute in Zimbabwe by the Forest Act [Chapeer
19°05] The Commission's man activities include the management, protection and utizabion of stale
indigenout Torests, research, irmining, advisory and extension services, nabonal and regeonal
planning

BASIS OF PREPARATION

2.1 Statement of compliance

2

The Commissson's fnancial statements hove been pregared with the aim of complying with
international Financial Reparting Standards (IFRS) as issued by the Intemational Accounting
Standards Board (1A5H), the International Financial Reporting Inerpretation Commities (IFRIC), the
Forest Act Chapler [Chapler 19.05] as well as the Public Fmance Managamant Act [Chapfor 22-18]

Basks of measurement

The annual financial statements are prepared on e basis of statutory recosds that are maintained
under historical basis and adjusted lo consider the effects of inflaton for in acoordance with
internabonal Standard (1A5) 28 - “Financial Reporting in Hyperinfationary Economaes”

IAS 28 - Financial Reporhing in Hyperinflationary Economias” requires thal the financial statements
be prepared in the cumency of 8 hyperinfiationary sconomy and be stated in terms of the maasLning
unit current at the balance sheet date and that comesponding figures for previous periods be
restaled i the sama teeme. As such, all the slaments of the fhancial statements have been restaled
i line wilh IAS 29 - "Financial Reporting in Hyperindlationary Economies™ The Public Accourtants
and Audiors Board (PAAB) pronounced on 11 October 2019 that the Zimbabwean economy was
trading under hyperinfiationary conditions

The restatement was calculsted by means of conversion faclors derved from Zimbabwe Total
Consumphbion Poverty Lines (TCPL) isswed ai the and of every month by the Zimbabwe Cantral
Stabistical Cffice. The TCPL maasures the amouni reguined to purchasa both food and non- food
fems and can siso be used for restatement o the absence of Consumer Price Index (CP1) as the
two ame strongly co-related The TCPL indices and conversion factors used lo resiate the
accampanying financial statemeants as al December 31, 2023 are as follows:

Date TCPL Conversion Factor
TCPL as at 31 December 2023 140252 58 1.00
TCPL as at 31 Decamber 2022 28218.01 4 B0
TCPL as at 31 December 2021 BOOA ST 1T.51

The main procedures applied for tha above-mentioned restatement are as fallows

* Monetary assets and liabilities that are camed al amounts at the balance sheel date are not
restaied because they are already expressed in tevms of the monetsry unil curmen: &l tha
balancs shest dabe

-
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. meummhﬁﬁuh:mm{mmﬂatmmhmmlmnmm
date are restated by applying the relevant conversion factors

| - Mnutnryummuum&uiummiuminm:ummﬂhmllmﬂmm“
Mimmmmfum[mnnmmmmmmmm

" cnmummm“mmhwmhmmmwm

] Thuﬁaﬂnflnhrhmunummmrrmmmlmﬂmmisnchﬂudm e Ncoma
mlunmlulnlinmrmnnmummvwﬂtim

2.3 Critical accounting Judgements, assumptions and estimates

In prepanng the financial statements managemant 1s required o make judgements, estemaies ang
ASEAMp g |hutlﬂu:1ﬂ:lmnun1:pmmﬂdmmnnlnuuﬂlmmmm
Use of available information and the application of judgment are inherest in the formation of
estimates AﬂualmuuinﬂurmmmﬁmlmumﬁmmnmnhmMMHu
financial statemenis Emmlmmmummmnmnnlnmm
Rewisions to sccounting estimates are recognized in the period in which the estimates are revised
and in any future periods affectsd wwmmmm.

year Laking |mwmmmum1ﬂhm+nﬂﬂm The depraciation rales are set
oul in note 3.2 2 and no changes to these uselul lives have besn considered necessary dunng the
year

2.3.2 Impalrment
muﬁm.ﬂﬂhcm:ammmwwu and 8% & result no
smpairment test on the assels was conductisd

Z.1.3 Allowance for credil losses
The major impact of the apphcation of Intemational Financial Reporting Standard (IFRS 85 -
"Financial Instruments” is on rade and other receivablies, IFRS 9 - “Financial Instruments” stipulates

3 approaches o calculating expected credit losses (ECL), ie the general epproach, the simplfiag
approach and the credll impaired approach

The Commission sdopts the simphfied approach as this uh:m::lupwﬁuhrdmgnludhr
mmuuuﬂmntmumﬂmmﬁumtrnmﬂuﬂﬂ arg wilhin the scope of IFRS 15
In calculating the expected losses for trade receivables, duhl.ntutnmdﬂmmmum
the aging of receivables Customers that are in defaull are those who have not paid thite accowuns
for st least a penod of 12 months. Adpustments are made o the default rates in order to lake into
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] account reasonability and suppartable forecasts affecling collectability. The cefsull rates adpusted n
g with forward looking information are then applied on the tofal value of recevables for the
paticuler sging groug 10 come ug with the expecied credi lsses

2.3.4 Going concan

Management sssessed the abity of the Commisssn 1o confifue operating in the foreseaabe future
A:lmmmﬂnwmmmmwmmmwmw
mmuﬂm.ﬁunmlpﬂmmfm“mlnmnumwm
Whare its posdive management prepare financial statemants on A QUINgG coNCEm basis

| 2 4 & Dotermination of the Commission's Functional Currency

Funclsanal and presentation cufrency Mems incluged in e financial statemants of the Commisson
nmnnunﬂumﬂuwmqnfhpmmmﬁ:mwwnmmw
operates (he functonal currency’) The financial stiatements are pressnied o Zimbabtwe dollar
("ZWL"), which s the Commission s functional and presantation cumency Asseszment of functionad
currency was done and managemant concluded thal the Zimbabwe Collars (ZVWL) 15 the funcbonal
mmmumﬁmm.mmwymmw“ummman
accordance with bndsrnational Accounting Standard (1A5) 21- “The ENecis of Changes in Foieign
Exchange rates” al official intarbank rates

1.5 Hew standards and new developments
2.5.1 Now standards, interprotations and amendmants adopted effective from 1 January 203

in the wuntﬁnmucmmmwm-mmlmmlms:mw
ihe IMernational Standards Board (1A58) that are mandatarily eftectve for an accounting pefod that
begins on or afer January 1, 2023 The foliowing are the rew siancards appicable lo the
Commission

a) Amendments to International Accounting Standard (IAS) 1 - “Presentation of Financial
Statoments” - Classification of Habilities as curmént and Roh —curment

The natow-scope amendments to LAS 1 - “Presentation of Financial Statements clanty mal
iiabiities ang classifed as eihar curiend of non-cument, depending on the fghts that ens? a1 the end
af the nkporing perod. Classification i unaffected by the sxpectabaons of the entity of evenis afer
the reporting date (&g the receipt of @ waiver or @ breach of covenant) The amendments alsa
mmnﬁ1-WﬂFWM'mnlmumnmm'MIﬂ
a kability

The amendments could affect the classification of liabdtes, particularty for entibes that previously
considered management's intenbons 15 delerming classification and for some kabilibes thal can be
convened inbd equity
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b} Amendments to international Accounting Standard (IAS) 8 - “Accounting policies, accounting

estimates and prior period ermors” - Definition of accounting estimates

m-mmﬁmmﬁmﬂlﬂmm. Under the new definition. accounting estimates are
‘monetary amounts in financial stalements thal are subject to measurement uncertainty’. The
muwmmmmmhmmﬂm-npnnmmmmwm.

Amendments 1o International Accounting Standard (IAS) 1 - “Presentation of financisl
statements” - Making materiality judgements

The amendments change the requerements in Iiﬁtmmﬂlﬂhﬁﬁﬂm'ﬂmnﬂqm.
The amendments replace all nsiances of the term ‘significant accounting polickes’ with ‘matenal
accouniting policy infarmation’. Atcounting pokcy infarmation s matenal if, when conssderad lagether
with other information included n an enbity’s financial statements it can reasonably be expecied to
influgnce decisions that the primary users of genarak-purpose financial siatements make on the

252 New standards, interpretations and amendments nol yet effective.

k)

The Commission has nod appled the followng new and revised internabonsd Financial Reporting
Standardy (IFRS) that have been issusd but are not yet effective

Amendments to International Accounting Standard AS) 21 - “The Efects of Changes in
Foreign Exchange Rates”: Lack of exchangeability (Effective 1 January 2025)

The amendments contain guidance to specify when a cufréncy is nol exchangeabie and how to
Oetermine the sxchange rate when it is nol axchangeabls The Commissisn did noi opl for earky
sdoption of the standand

International Financlal Repering Standard (IFRS) §1 - “General Requirements for Disclosure
of Sustainability-related Financial Information”.

IFRS 51 requires an entity to disclose information about all sustamability-related nisks ang
mmmmmmmh-mmmmmw;mnm_nnmum
Mnr:nnnlummmhmmnrlmnhm me::mmmnmmm
& board which oversees its operabons including sustainability The board oversight role includes
designing. monitoring and evaluating of controls put i place In tems of environmantal
sustainabifity, the Commession plays & crucial rose of maintaineng the nalursl smaronmen! a8
mandated by the snabling Act Ihl:nnntnnlnumﬂwlmmmm
makes it abide o good emironmental practices Thql:nfnmmr-mmlutmiﬂnpmnﬂ
fhe standard

=W
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€} International Financial Reporting Standard (IFRS) 52 - “Climate-related Disclosuros”

IFRS 52 requires an enbity fo disclose information about its climate-related nsks and opportunites
that is useful to primary users ol generalpurpose financial reports in making decisians relafing fo
prowidng resources- 1o the amhly. Thess areé climate elated nsks and opporiunites thal could
reascnably be expecied 10 affect the enity's prospects The Commission did nol opt for early
adapton of the standard

3 MATERIAL ACCOUNTING POLICIES

The principal accounting palicies of the Commission which are set out below, have been
conssstently foliowed in all material respects

3.1 Foreign currency transactions and balances

The Commission maintaing iis records in Zimbabwean Dollar (ZWL) and aisa conducts some
Transachions in foreign currencies. Transachions m foreign currencies ars transiated to 2WL af bank
exchange rate gazetied weekly and ruling ot the time of the fransactions Transactons and
iranslation gaens and losses ansing from conversion setfierment of forergn debls are dealt with in the
slatemant of comprahansive income in delermination of the operaling mcome

1.1 Proparty, plant and equipmeni
3.2.1 Recognition and measuremant

llems of proparty, plant and equipment are staled af revalued amounts less accumulsted
depreciation and impairmant losses. Propaniss in the courss of constrscton for productan. rental ar
adminisiratie purposes, of for purposes not yet deflermined, are again carried al revalued amounts
kess any recognaed mpairment loss, Deprecasbion of (hese assets, as with other property Bssets,
Commences when fhe assets are ready for their miended usa

3.1.2 Depreciation

Froperty. plant and equipment are dems tha! are held for use in the supply of services or
aoministralive purposes. Ibems of propeny. plant and squipment are depreciated using the siraigh-
ling meihod, 80 as to write off the asseis over their anticipated usetul ives The depreciation rales

are a8 follows

Assat class Annual Rate [%)
Buildings &

Library books 10

Otfice furniture and equipmeant 10

Roads and communication equipmsn 10

Plam and machinary 10
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Vehsclos and egupmen 20
iCompuiars 20

ngmnnrlmmuqanummmmmﬂlnmummnmummm
mhmnmmhmmlmmlmﬁmmmmmmuﬂm
of comprehansive income

3.2.3 Property, plant and equipment acquired through capital grants

2.3

14

Assets acquired from capital grants, are inCluded in property, plant and equipment at cost. and those
acquired through a grand at their grant value at the date of contribution. The smount included in the
umnmmmmmwwwhmﬂmmm

imhhMmmMMHnmmﬂmmm“rmml.Hln,r
such indication exisis; the recaverable amount of the assels is estimated in order to determing the
extent of the impairmant (if any). Il the recoverable amaund of an assels is estmated to be less than
the carmying amount. the carmyng amount of the aE5els i§ réduced to its recoverable amaount.

impairment is recognized as an expense mmediately, unigLs the relevant asset s camed ai a
rewvalued amaund, in which case is trealed as a revalustion decrease

Ir thel @vent thiat lnﬂmwmmw.mmmmhﬂnmu an impasmment loss s
no longer considered io be impaired the value & reslored and the gain is recognized in the
slatement of comprehansive income The restoration is fimited to the value which would e been
mhﬂhmum:ﬂmmttﬂmﬂm.&mhmm e, bulk of the
Commission's assets were fully depreciated and a8 a result no rmpairment teets wers conducied

Leases

Tmﬂnmanmmlmmmmmmuumhuhhﬂmmﬂmwum
recognised as operating leases where rental income from the estees is recoghised on a eystematic
nmundwidmtnmﬂmm:nfﬁﬂtmmuﬁdmmlm

Inveniory

InwﬂnmmmﬁHdh:ﬂmmwmwmﬁm,mamhl.ldhh‘upm:m
um&mm“hum'wmmmmhmﬂmﬂhwmmmmmumm
production process of w the rendering of services. The Commission's inventory comprises timber,
mm.mnm.uu.lpmlndhanmmmnunmlmmﬂmlwmmﬁnhu
valug C-nﬂmmmdnctmmmwmmnpﬂh.mmmmm
mmm:ﬂuhnubnnmmmumwmmmmwmlmmnmm
ﬁmmmm%mwmdnm.ﬂﬂmmwummmm
mummmmmumm:mmumﬂwamMW.

-
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1.5 Revenun

Revenue represents the amounts receivable m the ordinary course of business The Commission's
revenue 18 made up of the fasr value of sale of goods and services Revenue is measured based an
the amount the Commission expects 15 be antited in & contraclt wilh its customers and excludas
amounls collected on baehall of third parties. The Commission's main revenue lines compnge of
lease fees, accommodation bookings and meais regulation fees sale of timber, sale of seedling and
feds from students.

3.5.1 Pedormance obligations and timing of revenue recognition

The majority of the Commission's revenus is derved from selling goods and/provision of services
with revenus recognized at a poini in tme when conirol of the goods has tansferred to the
cusiomer, This is generally when the goods ame deliversd to the cusiomes. However, for expart
sales, mmmuht-unutmmlufmmuuwmmlmnuinfmmmnrpmﬂ
armval, depending on the specific lerms of the coniract with a customer Thare is limited

needed in ientifying ihe point control passes. Once phpmlﬂﬁmynfhpmdummmlw
locabon has occurred. the Commission no longer has physical possession, usually will have a
present nght to. payment (as a single payment an dalivery) and retaens none of the significam risks
and rewards of the goods in queston

Soma of the contracts are negobated on & bl and hold basis In Such arangemants fevenue is
mugnmwmmhmcmmnﬂmm-lmm#
ihlﬂlHHlMIlubﬂlﬂhm{ll.lmhubﬂinhﬁldl

ihe products have been identified separately as belonging 1o the customer.

the product is ready for physical transfer to the customer: and
Huﬂmmdmnﬂmﬂulhﬂrlnmmmuuumﬂhmmlﬁcm

1.5.2 Determining the transaction price

* ACCOMMOGEon conbracts provide customers with & limibed right canceillabon, Thess relals
predominantly, buf nal exclusively, to online booking sales direct lo consumers. Historical
ummunlbmmcmmumnlnuunmmmlanfmlmwuuh:mﬁlnu
ruhhﬂﬂulmﬂmmmllumﬁmlmMﬂllrﬂﬂhrrpmummITMnimlu
a reversal of previously recognized revenue whan goods are returmed

* For other customers, the Commission accepts orders and I8 paid up in advance of providing the
Wﬂﬂmmm.hlﬂmnﬁmmmmumdrmmmmm
ﬁnﬂnrmnmﬂmmﬂmﬁmﬁ:ﬂuhmnﬂnlmmmulmmﬂh
that would have applied had the Commission borrowed the funds from its customer

¢ \Varable consideration relsting to volume rebates has been constrandd in estimabng contract
I‘hl'l‘nl-llI1-l:rl‘ﬂl'rlf'll'lll|-H!ﬂﬂrmﬁiﬁﬂmwﬂnﬂtﬂlﬁluﬂlﬂlrﬂllhlhlmﬂﬂ
revenue recognzed when the amount of volume rebates has been determined

-




AMNUAL REPORT | 2023

FORESTRY COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
for the year ended December 31, 2023

3.5.3 Aliocating amounts to performance obligations

For mos! contracts Mh-ﬁnﬂmmummm.muluuumgmm:m
number of days requested at a specibe time dem..ﬂwnummmmmmﬂm
e contract price 1o each unit ordered in such contracts (it & the total contract price divided by the
fumber of units ardered). VWhere a customar orders more than one product ling, ihe Commission is
able to determine the spiit of the total contract price between #ach produc! line by raferencs b each
product's standalone selling prces |all product lines are capable of being, and are. soid separately)

4.5.4 Revenue recognition
3.5.4.1 Government grant - recurront
Government grants are ordinanly extended to incentivize o promote iInvestment in specified public
expenditure. |AS 20- Government grants prescribe approaches in accounting for governmand granis,
= reduclion in cos! method and deferred income Bpproach The commission recesves Treasury

suppor in fom urrummlmlmmmﬂumnmmmimmmm
recenied

4.5.4.2 Lease foes and property rentals.
LunTmfmmAlbn:rTm;{ﬁufmaluﬂihﬂmlunmm i receivad bi annually with the
ﬁﬂmulnmdmnnwhdmmmsaphnmﬂmmmmmmm
mm-rm-mwmmmmummm COMimission on of before 30
AmmﬂufnﬁnmngmmanTmmmmmmm-u.

3.5.4.3 Daily rates- hunting

usang the daily rates charges.
3.6.4.4 Daily rates photographic, accommodation and meals

Hmnmummmmm-ﬂwwnmﬁnmmmmmh
:mmwm-mmwwhmmuumm

31.5.4.5 Sale of timber logs, seeds, soedlings and honey

anwmmmmmhmﬂ;mimmmh
cusiomer on receipt of the products Revenus Is immediately recognised once & sabe transsction is
compiaied

=W
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3.5.4.8 Regulation fees

Revenue from reguistion fees includes parmils and Gcences fees which are prescribed by ihe
forestry act Revenus s recognised once & client is issuad with a parmit or licences

3.5.4.7 Fees from students

Revenug i§ necognised when 8 student is nogistered for each semester with Fomastry Indusiny
Traming College. Only fees from regesterad students is reakized as revenue

3.5.4.8 Hiring of Forestry Commission facilities

Fees for ninng of facilities are recognised as revenue when the customers make aclual use of the
hired facilities. Revenue is recognised from advance depasits made Dy the clents

3.8 Financial instrumenis

Financial mstruments are confracts that give nse to financial assets or financial liabimes. Financial
assets and financiad lisbilibes are recognized on the Commission's siatement of financiad posibion
when it becomes a party to the conbractual provisaons of the instrument. These matumeants ame
generally camed at their estimaied carrying values

Mon-gervaive financial instruments camed in the stalement of financial posSion comprise cash and
cagh eguivalents, frade and other receivables, trade and ofher payables Thess nstruments e

recognized initially at fair value plus any directly atinbutabile transaction costs

161 Recognition

Einancial assels and habilies are indially recognised at the frade daté and are indially measured at
fair value

| m——— o —
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382 Financial asseiz

The Commission classdied all ds financial assels based on (ne business managing the assets and
the assel’s contractual ierms measured at either

= Armpitised cost

» Faar value through other comprahensive mcoma [FYOCH)

Financial These assefs are subsequently measured | Loans extended 1o staff |
assets at 8t amortised cost using the effective intares! | members are in this category
method. The amortised cost i3 reduced by
irnariesd impasment losses. Interest incomae, foreign
cost exchange gans and losses. and impairment |
ﬂWﬂdemflurluu.ﬁnqunnr|
loss on derecognition [ recognised in profit
or loss
| Financial These assats are classfied and measured | Trade recewables are in this
assels at al fair value through other comprehensive | category
incoma o thay are hald in a business
FvoCi model whose objeclive is achieved by boih
collecting confraciual cash fows and sefling
of tha fnancial assed |

4.6.1.1 Trade and other receivables

Trade and other recewvables are stated at cos! less impairment losses \VWhen  trade recesvable is
uncollectible |t is written off against the allowance for credd losses Subsaguen! recovenss of
amouns previsusly wiitien off are credibed againg! ihe rade recervables impairment provision in the
proft of loss. Stafl loans and receivables arising from ordinary course of business constiute irade
and other recervables

3.8.1.2 Allowance for expected credi losses

The mage mpact of fhe mpplication of intemational Financial Reporting Standard (FRS ) -
“Financial Instruments” is on trade and other receivabies IFRS 9 - “Financial Instruments” shpulaies
1 approaches 1o calculating expecied credit losses (ECL), Le. the general approach. the semplified
approach and the credit impaired approgch

The Commmssion adopted the ssmplified approach as (his is the approach specilically designated for
trade receivables of contract assels thal anse from fransacbons that are within the scops of IFRS 15
In calculating the expected lossas for trade receivables, defaull rates were delermined accordng o
ihe aging of receivables. Customers that are in defaull are those who have not paid their aceounts
for ot least a pericd of 12 months. Adjustments are made 10 the defaull rates in order to take into
account reasonability and supportable forecasts affecting collectabilly The defaull rates adjusted in




AMNLUAL FEPCORT | 202%

FORESTRY COMMISSION
NOTES TO THE FINANCIAL STATEMENTS

for the year ended December 31, 2023

line with forward looking informaticn are then applied on the total value of receivables for the
parbcular aging group 1o come up with the expected credil losses

3.6.1.3 Cash and cash equivalents

Cash and cash eguivalents comprise cash balances and shor-term bank deposits with an original
maturdy of threa monihs ar l6ss

1.7 Financlal Liabilities

A financial liabity is any liability that is a contractual obligation to deiiver cash or financial asset b
another entity of to exchange fnancial assets with angther enity under conditions thal ame
poteniially unfavorable o the Commission

318 Provisions

A provision is recognized in the statement of financial position when the Commission has a legal or
constfuctive abligation as a result of a pasi event, and it is probable that an outfiow of economac
panafits will ba required to setie the obiigation. If the effect is malanad, provisions are ddarrmimed Dy
giscounting the expected future cash flows 8t a pre-lax rate that refiects curen! marke! assessmants
of {ha tirme value of money and. where appropriate, the risks specific to the liability. The urainding of
thie discount is recognized as finance cosls

1.9 Employee Banefits
3.9.1 Defined contribution plan

Employment banefits are all forms of considerabon given by an enlity in exchange for sefvice
rendered by employees or for the terminabion of amployment Intemational Accounbng Standasnd
(A5} 19 reguires an antly 1o recognise:

« @ liability when an amployes has provided service in exchange for employes bensfis to ba
paid in the future; and

« B0 expensa when the entity consemas the sconamic benefit arsing from the senice
provided by an employes in axchange for smployes benafils

The Commission usas a defined contribution plan which is defined by Internabonal Accouning
Ssandard (IAS) 19 as a posi-employment berefit plan under which an entity pays fixed contributsons
mis @ separate entity and will have no legal or constructive obligation o pay furtived amounts.
Obbgations for contributions. to defined contribulion pensicn plans are recognized as an emphoyee
benefit expenss in profit or loss in the perods during which services are rendered by employses.
The Commission retirement benefits applicable to 1he National Social Security Authority and Public
Service pension ahe determined by the systematic recognition of legisiated contribubons.

L el
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FORESTRY COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
for the year end Decembeor 31, 2023

inflation adjusted Historical cost
2023 20232 2023 i073
18 Pension arrangements IWNLS ZWLS DWLE ZWLE
18,1 Puble: Service Pension Fund 1558 BBT 278 T4 M4 340 563 550 883 TR 853 612

1566BATITE 714141340 S0IESBE) TR 53612

The Commission opeales a oefingd contribuln Pansion Fund admimisisrsd e T
Fubiic Service Pension Fund 1o which both the company and it empioyees coninbute as fnllows

Oid Mutual iEmpioyees 8% o monihly  pensonabie
emalumants
|
Employer 104% ol maniifily  pensonaEbe]
mmoiumenty
Butne Seryice Pension Fund Employess 75% of monthly pensionable
‘I
Employer 15% of monhly pensionatie
emohaments -

Due 10 funding challenges, the Oid Mulual scheme is currantly on Pad Up Status bt will resume
& BO0N @8 the financal sduation mprovies

16.2 National Social Security Authority (NSSA)

The National Social Securty Authority was introduced on Octobes 1 1664 and with fiect o ius
dte af employess ste members of the schame With sifect rom | June 2020 bath il company
&nd ity mmiployees confritute & follows up from 3 5%

Empioyees 4 5% of pensionable emolumaents
Employer 4 5% of pensmnable emaluments

17 Golng eoncem

The Commingsion Rad anet sumplus of 2WLE 3 T billien lae the year endéd December 31 2023
(2022 surplus ZWLE1 4 bilion), In addition. e Commizsion cuman aEels DECoeded Cyrmen
lmbilitees by DWLE1 ST bilion (2022 cusrent lisbities expeedng cumen asssts by SWLEIT 4
millian) The Commissicn scehes funding suppon from Tressury in form of gramt for recurranl
Enpandifure

18 Subsiquent Events-Non Adjusting
On 5§ April 2024 & now cumency was launched caed Zimbobwean Gold (ZWG) replacng the
fimbabwean Dollar ($ZWL) The eflect on the Commission's Financial Reporing s on
comparabililty as there wil be & shift 1o 210G reporting n year 2004 Curtaicy chenge JWL o 2WG
will also bring in New aspects such as accounting for funetional CLITBNCY MESeive

e TTE T —— T
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FORESTRY COMMISSION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2023

Prior poviad arror nots
The Cammeasion Brrotiétusly exciuded land snd Library books in @s prio yEEM eporbng pentds

THe finaneinl statomends Yo yuar JUFE have besn ieslated o comel (hig ol Land ang khrary
OO were milialy retognisad rough a valunlion scsmiss son duciad &l this year ong of 2021
Restaternent of prior years was fio! possiie as the values atis Butably 1o land wishe no longer
avallable and changes in currencies over the years. The and was aoquined s fsr hach =3 1654 on
Forestry Cormmissson establishmers! 17 additian brary books Rad been in exmiance oves fhe yeans
since aslablistmen ] bul wem Aol seeounted oy part of B HCpETy. plam and squipment and Hee
il 10 s wias unkown The impact of the revtatemen an tha hnancial statemants s summme ssed
e lialy

liiflation Adjusied  Historical Cosi

31-Cha-2 I -2 3
Iws P
Impact on the statement of Nnancial position
Il Mecogniton 8 lang 4 1077403 178 1077 403 178
Initlial recogribion of iy books a4 G BES B0 35 A8 8O0
Increass In totsl asseis 1114 068 078 1114 068 678

Impact on the statemont of changes in reserves
Increase in non distributabie resenee 1 174 68 GTH 11194 DER O7A
Increase in equity 1 114 068 578 1114 0BA 678
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CONTACT DETAILS

() (0242 )-498436-9 +263782719-997/999

@ www, [oresiry. oo Frmw

f Ilrr|h' www, lncebook.com/Torestryeommission . sw#

i Torestrveom.) e ZimForest/ e iceel

@ forestry commission zZim
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