
2019
ANNUAL
REPORT

FORESTRY COMMISSION





C
o
n
te

n
ts List of Figures-----------------------------------------------------iii

List of Plates---------------------------------------------------------iv

Letter of Presentation-----------------------------------------------v

Reporting Structure-------------------------------------------------vi

Corporate Information---------------------------------------------vii

Vision, Mission and Core Values-------------------------------viii

Operational Structure-----------------------------------------------x

Our Promise to Clients---------------------------------------------xi

Chairman's Statement---------------------------------------------xii

General Manager's Statement------------------------------------xiv

Forestry Commission Overview-----------------------------------1

Conservation and Extension (CONEX) Division---------------2

Research and Training Division----------------------------------11

Ngamo Safaris Unit------------------------------------------------16

Conclusion----------------------------------------------------------17

Forestry Commission's Audited Financial Statements--------18

ii



2019
ANNUAL
REPORT

iv



2019
ANNUAL
REPORT

iv

2019 Theme



2019
ANNUAL
REPORT

v



2019
ANNUAL
REPORT

( (

vi



C
o

rp
o

ra
te

 I
n

fo
r
m

a
ti

o
n

vii



MISSION

VALUES

VISION

Sustainably managed and utilised forest resources in 

Zimbabwe by 2030.

To regulate, conserve and enhance capacity in sustainable 

management and utilisation of forest resources.
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Forestry Commission is a parastatal under the Ministry of Environment, Climate, Tourism and 

Hospitality Industry. It was established by an Act of Parliament on 1 April 1954. Its mandate is 

derived from the Forest Act (Chapter 19:05 as amended in 1999) and the Communal Land

Forest Produce Act (Chapter 19:04), which provide for the regulation of the forestry sector, 

forestry extension services, management of the gazetted forests, forestry research and training, 

Good corporate governance is a fundamental part of the culture and practice of the Commission. 

The Forestry Commission Board is responsible for the corporate governance of the Commission 

i n  t h e  s u s t a i n a b l e  m a n a g e m e n t  a n d  c o n s e r v a t i o n  o f  f o r e s t s  r e s o u r c e s .

The Forestry Commission Board comprises a maximum of ten members / Commissioners drawn 

from the public, private and academic sectors, with one of the Commissioners representing our 

parent Ministry, namely, Ministry of Environment, Climate, Tourism and Hospitality Industry.

Corporate Governance Statement

and income generation.                                                                                

For efficient implementation of its mandate, the Board was organised around four standing Board 
Committees, namely: -
i). C onservation, Research and Forestry Management Committee.
ii). B usiness Development, Information and Technology Committee.
iii). A udit, Risk and Legal Committee.
iv). F inance, Human Resource and Administration Committee.

The day-to-day management of the Forestry Commission is entrusted with the General 
      Manager who is appointed by the Board in consultation with the Minister. The 

           Board through the General Manager guides the operations of the organization. 
                 The General Manager is assisted by two Deputy General Managers and 

                          supported by a team of Senior Managers.

                                      The Forestry Commission has two technical Divisions namely, 
                                            Conservation & Extension (CONEX) Division and Research 

                                                 & Training (R&T) Division; as well as a safari business 
                                                         unit trading as Ngamo Safaris. The organization's 

                                                              structure is depicted below on page x.
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The Forestry Commission remains committed to facilitating the 
development and sustainable management including conservation and 
rational utilization of all forest resources in Zimbabwe. This is crucial 
given that, beyond the importance of forests, woodlands and trees, in 
general, that contribute to biodiversity conservation, these are important 
for the survival of Zimbabwe as they directly or indirectly support our 
economy, tourism, agriculture, livelihoods and communities. They 
provide a range of goods and services including timber, food, medicines 
and other non-timber forest products, energy as well as ecological 
functions such as carbon storage, nutrient cycling, provision of water and 
air purification. 

Sadly, Zimbabwe's forests and woodlands are under threat from deforestation resulting from short-sighted 
and poorly planned land conversion for agriculture, infrastructure, mining, and urban development and 
thus have reduced the capacity of forests and woodlands to provide the goods and the environmental 
services required by the country's growing population. We see their impacts at all scales – locally, 
regionally and globally.   If we are to attain our vision of “Sustainably managed and utilised forest 
resources in Zimbabwe by 2030”, there is therefore need for continued protection to minimize the negative 
impacts on the resources and avoid further degradation and deforestation. Forestry Commission is pleased 
by Government's re-introduction of the Afforestation Levy on all tobacco farmers to finance reforestation 
initiatives in the country.  Government's disbursement of ZWL$13 million to Forestry Commission in 
2019 saw the launch of the Tobacco Wood Energy Program (TWEP) to ensure the establishment of 
woodlots by tobacco farmers. This seeks to encourage the use of fast-growing tree species such as 
eucalyptus rather than indigenous/natural tree species for curing tobacco.

I am pleased to report that the funding of operations through the afforestation levy as well as the ZWL$3 
500 000 GoZ recurrent grant immensely assisted Forestry Commission fund some of its revenue 
generating activities such as Ngamo Safaris generated revenue amounting to  ZWL$9 587 264 mainly in 
foreign currency. It is hoped that in future, mechanisms will be put in place to allow the organization to 
benefit from, payment for environmental services by entities benefiting from tree planting and forest 
conservation works undertaken by Forestry Commission so as to enable the organisation to effectively 
discharge its mandate, namely, forestry research, training, extension and regulation as well as forest 
protection/conservation.

It is pleasing to note that the much-awaited report on the European Union funded Performance Review of 
the Forestry Commission launched by the State Enterprises Restructuring Agency in 2018, was availed in 
2019.  We look forward to institutional and legislative strengthening of Forestry Commission through this 
Technical Assistance support to Natural Resource Management (TANRM) Zimbabwe project. 

Finally, I wish to promise all our clients that Forestry Commission will continue to work at the forefront of 
forestry and tree related issues in response to emerging environmental needs and sectorial challenges. I 
offer my sincere gratitude to Forestry Commission staff, for the achievements in 2019 which I attribute to 
your dedication, hard work, reputation and collaborative approaches with our valued stakeholders, 
partners and indeed, the people of Zimbabwe. Last, but not least, I want to thank the tireless efforts of 
fellow Commissioners who sit on  the Forestry Commission Board in the steering efforts of the 
organisation to realise  targets of our contribution to Zimbabwe's  Transitional Stabilization Programme 
(October 2018 – December 2020), namely, “protection, restoration and promotion of sustainable use of 
terrestrial ecosystems, sustainable management of forests, fighting the veld fire scourge, combating 
desertification, halting and reversing land degradation and loss of biodiversity”.

Marius Dzinoreva
Acting Chairman, Forestry Commission Board 
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The year 2019 has been particularly challenging for the 
forestry sector given the worst natural disaster that hit 
Southern Africa, namely Cyclone Idai which struck 
Zimbabwe, Mozambique and Malawi in March 2019.  
Torrential rains and destructive winds caused flash floods 
and landslides in the Eastern Highlands, particularly 
Chipinge and Chimanimani which left 340 people dead 
with many others missing and over 270,000 people affected 
losing homes, livestock, crops, orchards and infrastructure. 
Whole areas of trees that once afforded important 
protection in normal times against soil erosion, were swept 
away. In response, Forestry Commission was quick to step 
up its forest extension activities for communities to embark 
on tree planting in critical zones as well as providing 
information on climate issues and sustainable land use.  It 
cannot be ruled out that to some extent, the loss of life and 
property in eastern Zimbabwe may have been exacerbated 

by heavy deforestation in the area that had removed forest barriers that softened the impact of 
calamitous floods in the past.

Commercial forestry in the Eastern Highlands also took a toll from the effects of Cyclone Idai.  
Forestry Commission's Pine seed orchards were destroyed.  Other than the natural disaster due 
to the Cyclone, Commercial Forestry in the Eastern Highlands was also hampered by illegal 
artisanal miners who were diverting some rivers and streams to areas with traces of alluvial 
gold deposits and creating hundreds of small makeshift hydraulic mining operations that 
washed out entire hillsides.  At least 600ha of Tarka Forest's prime timber managed by Allied 
Timbers in Chimanimani District, were vandalized by artisanal miners. Further, the whole 
commercial forestry in the Eastern Highlands was crippled by an onslaught of illegal loggers 
and haulers as well as a growing influx of illegal settlers who are into illegal logging, burning 
timber forests to make way for settlement, crop farming and alluvial gold extraction. Forestry 
Commission is engaging a number of stakeholders on these matters with a view to bringing 
back sanity to the commercial forestry sector in the Eastern Highlands.

Forestry Commission received a total of thirteen million dollars (ZWL$13 000 000) from 
Treasury, being financial support from the Tobacco levy that was re-introduced through the 
National Budget of 2015 to be “ring-fenced for re-forestation purposes”.  However, in spite of 
this commitment, Treasury did not avail the money to the Forestry Commission as expected for 
the past nearly five years until September 2019. The amount was disbursed in two tranches of 
$6 million and $7 million.

During the reporting period:-

1. A total of 12 601 690 tree seedlings were produced against an annual target of 15 000 
000. For tree planting, 5 674 752 trees were planted out of an aggregate target of 15 000 
000 which signalled an under achievement due to drought. However, tree planting was 
boosted by the accelerated Tobacco Wood Energy Program (TWEP) brought about 
with the release of the Afforestation Fund money resourced from a Tobacco levy. 

       2.   Approximately 20 000 participants including youths, women community groups,          
 farmers and school children were trained on forest-related projects and activities    
 which  included the establishment of woodlots, preparation of woodland 
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 management plans, the establishment of apiary projects and rehabilitation of degraded 
forest land. 

3. Forestry Commission intensified its regulatory activities due to an upsurge in illegal 
forestry-related activities that included; charcoal production, timber poaching, illegal 
movement and trading of timber and firewood. In Muzarabani alone, 1400 bags of 
charcoal were confiscated. Many offenders were issued with fine tickets for the various 
offenses committed.

4. Regarding projects, 
· Implementation of the Hwange-Sanyati Biological Corridor (HSBC) project 

covering an area of 5.7 million ha in the North Western Zimbabwe under the 
Kavango-Zambesi (KAZA) Transfrontier Conservation Area (TFCA) 
continued well.  Forestry Commission's areas falling under the auspices of this 
project are Ngamo and Sikumi Forests in Matabeleland North. The project 
ended in June 2019.

· The Global Environment Facility (GEF) cycle number 6 project remained in 
implementation and various activities were conducted such as seedling 
production, tree planting and woodland management in Hurungwe, Mbire and 
Muzarabani Districts.

· The TWEP under sponsorship from the Tobacco Levy rekindled the momentum 
of Forestry Commission in its afforestation and reforestation drive. The official 
launching of the utilization of this fund enabled Forestry Commission to 
establish four demonstration Firewood plantations, one in each of the four 
major tobacco growing Provinces, namely, Mashonaland Central, 
Mashonaland West, Mashonaland East and Manicaland.

5. On the forest research front, the biological control of devastating eucalyptus pests in 
Zimbabwe, namely, Leptocybe invasa, Thaumastocoris peregrinus and  Glycaspis 
brimblecombei continued in which a total of 17 Selitrichodes neseri adults and 3 197 
Psyllaephagus bliteus  were reared and released in Eucalyptus plots respectively.

6. A total of 974.24 kg seed of different tree species were collected against a target of 1 500 
kg.

7. A national study on the drivers of deforestation and forest degradation was conducted 
under the, “Support Towards Implementation of Zimbabwe's Nationally Determined 
Contributions” project implemented by the Climate Change Management Department 
and UNDP with support from Russian Trust Fund.

8. The Forest Industries Training Centre (FITC) and Zimbabwe College of Forestry 
(ZCF) introduced a new program called Foundation in Forestry. There was however, no 
graduation during the reporting period due to semesterization. 

9. The permanent staff headcount totalled to 610 employees with 134 females and 476 
males. The key positions of Deputy Director for Conservation & Extension Services, 
Procurement Officer and Corporate Legal Officer were filled during the reporting 
period, both being new positions. Management worked hard on several strategies to 
improve the recruitment and retention of skilled staff during 2019.
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In conclusion, I wish to thank our employees for being resilient and standing up for the 
organization despite the various challenges in which we operated during 2019.  I extend my 
appreciation to the Forestry Commission Board and the Ministry of Environment, Climate, 
Tourism and Hospitality Industry for their guidance and unfailing support.  My sincere 
gratitude goes to our diverse range of stakeholders, partners and customers for their support and 
collaboration, which we really appreciate and hope will continue in the future.  
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Plate 1.1: Tree Planting event and mapping of Forest restoration sites done by the CONEX
and R & T Divisions respectively
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Eucalyptus tereticornis

Ecosystems Management and Climate - Smart Landscapes in the Mid to Lower Zambezi Region
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Plate 2.1: Assorted seedling production at Harare Forest Research Centre.
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Plate 2.2:Acacia seedlings at Guruve nursery, ready for planting

,
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Figure 2.1: Number of tree seedling production and tress planted per province.

Garcia buchananii
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Plate 2.3: Tree planting at Danhiko - ZANU PF Walkathon Send - off by First Lady.

Plate 2.4: All-inclusive tree planting at Mabvazuva Sec School - National Venue
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Plate 2.5: International Day of Forests 2019 Theme
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In all the areas mentioned above, Forestry Commission conducted meetings

Plate 2.6: Mopane wood stacked, ready for charcoal production (Kakonono area between 
Chiwenga and Kairezi)
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(Baikiaea
plurijuga),
(Pterocarpus angolensis)

(Afzelia quanzesis),

;

;

(Guibourtia coleospema)
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were Colophospermum mopane, Diospyros mespeiliformis, Terminalia spp, Combretum 
spp, Afzelia quanzensis, Bauhinia petersiana, Diplorynchus condylocarpon, 
Julbernardia globiflora, Pseudolachnostylis maprouneifolia, Uapaca kirkiana, 
Brachystegia spp, Commiphora spp and Lannea discolour. 
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Plate 3.1: Seed processing at Harare Forest Research Centre.

Pinus
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Selitrichodes
neseri Leptocybe invasa

Eucalyptus
Eucalyptus

neseri
L. invasa

Psllaephagus bliteus
(Glycaspis brimblecombei)

quanzensis; Adansonia digitia; Sclerocarya birrea; Berchemia
discolor; Colophospermum mopane; Kirkia acuminata; Strychnos spinosa; 
Ziziphus mauritiana Piliostigma thonningii.

Colophospermum mopane; Afzelia quanzesis Strycnos spinosa
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Baikiaea plurijuga
Pterocarpus angolensis

Plate 3.2:Strict Nature Reserve at Gwampa Forest

P. Mutete
Seed Science and Technology

Journal. Vol 47(3) 1-7

Tembani,

Tembani M (2019).

M (2019).

Africa Journal of Rural Development 4 (1):1-31.
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Bothalia Journal; ISSN: 0006-8241, E-ISSN: 2311-

9284
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The decline could in part be attributed to a general slump in tourism arrivals in Zimbabwe due to 
destination image issues associated with August 2018 election results disturbances and the 
January 2019 stay-away protests as well as depressed macroeconomic climate and rapid inflation 
then.  However, hunting contributed revenue amounting to ZWL$8, 586, 759 with 
Photographic safaris contributing revenue amounting to ZWL$1, 000, 505; hence an aggregated 
r e v e n u e  o f  Z W L $ 9 ,  5 8 7 ,  2 6 4  m o s t l y  i n  f o r e i g n  c u r r e n c y . 

Photographic Ganda Lodge near Hwange National Park is directly operated by Ngamo Safaris 
while other photographic safari activities are run by private operators who lease land from 
Forestry Commission.  
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during 2019.
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