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P O Box HG 139 
Highlands 
Harare 
 

31 December 2020 

 

The Honourable Minister of Environment, Climate, Tourism and Hospitality Industry  

 

Sir,  

 

As required by subsection (1) of section 49 of the Public Finance Management Act, 

Chapter 22:19, I have the pleasure of presenting the Annual Report and Accounts of the 
Forestry Commission for the year ended 31 December 2020.  

 

Yours faithfully,  

 

M. Dzinoreva 

Acting Chairman, Forestry Commission Board 
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MISSION

VALUES

VISION

Sustainably managed and utilised forest resources in 

Zimbabwe by 2030.

To regulate, conserve and enhance capacity in sustainable 

management and utilisation of forest resources.



ix

Forestry Commission is a parastatal under the Ministry of Environment, Climate, Tourism and 

Hospitality Industry. It was established by an Act of Parliament on 1 April 1954. Its mandate 

is derived from the Forest Act (Chapter 19:05 as amended in 1999) and the Communal Land 

Forest Produce Act (Chapter 19:04), which provide for the regulation of the forestry sector, 

forestry extension services, management of the gazetted forests, forestry research and training, 

and income generation. 

Good corporate governance is a fundamental part of the culture and practices of the 

Commission. The Forestry Commission Board is responsible for the corporate governance of 

the Commission in the sustainable management and conservation of forest resources. 

The Forestry Commission Board comprises a maximum of ten members / Commissioners 

drawn from the public, private and academic sectors, with one of the Commissioners 

representing our parent Ministry, namely, Ministry of Environment, Climate, Tourism and 

Hospitality Industry. 

For efficient implementation of its mandate, the Board was organised around four standing 

Board Committees, namely: - 

i. Conservation, Research and Forestry Management Committee. 
ii. Business Development, Information and Technology Committee. 

iii. Audit, Risk and Legal Committee. 

iv. Finance, Human Resource and Administration Committee. 

The day- to- day management of the Forestry Commission is entrusted with the General Manager 

who is appointed by the Board in consultation with the Minister. The Board through the 

General Manager guides the operations of the organization. The General Manager is assisted 

by two Deputy General Managers and supported by a team of Senior Managers. 

The Forestry Commission has two technical Divisions namely, Conservation & Extension 

(CONEX) Division and Research & Training (R&T) Division; as well as a safari business unit 

trading as Ngamo Safaris. The organization’s structure is depicted on page x. 

 

Corporate Governance Statement
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The Forestry Commission pursued its mandate to facilitating for 
development and sustainable management including 
conservation and rational utilization of all forest/woodland/tree 
resources in Zimbabwe in 2020. This year's report gives an 
insight into activities undertaken by Forestry Commission during 
the year 2020, with the aim of keeping our stakeholders and 
valued clients well informed. The Forestry Commission 
continues to recognise the importance of forests, woodlands and 
trees in general, their contribution to biodiversity conservation, 
and their importance for the survival of our country as they 
directly or indirectly support our economy, tourism, agriculture, 
livelihoods and communities. They provide a wide range of 
goods and services including timber, food, medicines and other 
non-timber forest products, energy as well as ecological 
functions such as carbon storage, nutrient cycling, control of soil 
erosion, provision of water and air purification. 

Be that as it may, up to 300 000 ha of forests are lost to deforestation every year in Zimbabwe, thus, 
contributing to climate change and the loss of habitats for many species.  The drivers of 
deforestation include illegal logging, and conversion of forest land to agriculture, mining, and 
human settlements.  Poverty and increasing human population tend to exacerbate effects of these 
drivers, thus compromising the capacity of forests and woodlands to provide goods and 
environmental services required by the country.   The vision of “Sustainably managed and utilised 
forest resources in Zimbabwe by 2030”, demands more action on the part of the Government of 
Zimbabwe (GOZ) and all Zimbabweans in order to halt and reverse deforestation. Forestry 
Commission was therefore appreciative of the decision by government to increase the allocation of 
the tobacco/afforestation levy from 50% to 100% in favour of Forestry Commission - consequently, 
we received ZWL$138 million afforestation levy from Government for the year 2020. We were also 

thpleased with the directive of the 39  Cabinet Decision Matrix which saw the Board Chairmen of 
Forestry Commission and Allied Timbers sign the Land Lease Agreement between the two entities 
on 29 January 2020.  According to the Agreement, Allied Timbers, shall pay Forestry Commission 
5% of its audited annual turnover backdated to July 2019 for Forestry Commission's 120 000 ha in 
the Eastern Highlands and Mvuma being used for plantation development by Allied Timbers.  Such 
funding, over and above funds generated by Forestry Commission from activities such as safari and 
timber concessions enable the organisation to effectively discharge its state functions, namely, 
forestry research, training, extension and regulation as well as forest protection/conservation.

Unfortunately, 2020 was a challenging year with the advent of the global COVID-19 pandemic of 
stwhich Zimbabwe was not spared resulting in the country imposing its 1  lockdown measures in 

March 2020.  As a result, Forestry Commission had to defer or cancel a number of activities due to 
lockdown restrictions on movements of people and the number of people that could gather for given 
meetings. The much-anticipated launch of Technical Assistance support to Natural Resource 
Management (TANRM) Zimbabwe project funded by European Union under the purview of the 
State Enterprises Restructuring Agency was also deferred.  This assistance will help Forestry 
Commission to strengthen its policies, legal & institutional frameworks for sustainable forest 
resource management. A number of meetings including board meetings had to be undertaken 
online/virtually.  I am, however happy to report that, Forestry Commission, nonetheless, managed 
to stay on course.    
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Looking forward, we eagerly anticipate adoption by GoZ soon of the National Forest Policy as 
this will play a fundamental role in guiding the management and sustainable utilization of forest 
resources.   

Finally, I would like to thank our wide ranging stakeholders - farmers, civil society, school 
children, collaborators and private sector who contributed to tree planting and tree care as well 
as forest/woodland protection during 2020.  I sincerely thank our parent Ministry and fellow 
Commissioners for support and guidance over the years.  My gratitude also goes to the 
management and staff of the Forestry Commission for their sterling work amidst a difficult 
year.  Let us not be weary in our fight for sustainable forest management – the fight for better 
forests and woodlands for all of Zimbabwe, now, and in the future.  

 

 
Marius Dzinoreva 

Acting Chairman, Forestry Commission Board   
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1 Ban on gatherings and movement of people 
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The year 2020 was a difficult year as this was further 
exacerbated by the COVID-19 pandemic. On 11 March 2020, 
the World Health Organization (WHO) declared COVID-19 a 
global pandemic as the new coronavirus rapidly spread to all 
regions of the world. Consequently, over the course of 2020, 
travel within the country was restricted - at various times, full 
lockdowns and curfews were imposed between 7 pm to 5 am. 
This presented an unprecedented challenge to the 
implementation of planned activities. Illegal harvesting of 
timber and non-timber forest products (NTFPs) increased due 
to reduced monitoring/patrols by Forestry Commission.  
Ngamo Safaris photographic and hunting tourism activities 
were grounded to a halt  by the pandemic due to 
travel/movement restriction measures. Meetings that required 
face-to-face participation were suspended, and the Forestry 
Commission had to adopt new modalities through virtual 
platforms such as Zoom where possible. This curtailed most 

stakeholders' face-to-face activities which were programmed to happen through physical meetings 
such as farmer training, extension meetings as well as student training at the Forestry Colleges in 
Mutare. Thankfully, given the government's continuous monitoring of the disease, there were 
opportunities for relaxing some of these restrictions, by relaxing travel and allowing some 
restricted meetings with limited number of participants and observing safety guidelines as provided 
by the WHO and the Ministry of Health. 

During the reporting period: -
1. A total of 16 531 421 multipurpose trees were recorded as planted, against a target of 45 

million trees. In general, tree planting was heavily affected by Covid-19 induced 
restrictions.

His Excellency, President E.D. Mnangagwa commemorated the 2020 National Tree 
Planting Day (NTPD) by planting the tree-of-the-year, namely, Adansonia digitata 
commonly called African Baobab (Umkhomo in Ndebele and Muuyu in Shona) at 
Chombwe Piped Water Irrigation Scheme in Chivi District on 22 December 2020.

2. Four demonstration firewood eucalyptus plantation sites were establishment in 
Mashonaland Central, Mashonaland West, Mashonaland East and Manicaland Provinces 
under the TWEP Programme during 2020.

3. Forestry Commission is one of the Implementing Partners in a United Nations 
Development Program (UNDP)-administered Global Environment Fund (GEF 6) project 
entitled “Strengthening Biodiversity and Ecosystems Management and Climate-Smart 
Landscapes in the Mid to Lower Zambezi Region of Zimbabwe”.  The forest conservation 
project commenced in July 2018 and will run up to 30 June 2024 and is being implemented 
in Hurungwe, Mbire and Muzarabani Districts. In the current reporting period, forest 
restoration sites summing to approximately 15000ha were mapped. 
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4. Pertaining forest research, 1710 vegetatively propagated tree seedlings of Eucalyptus 
tereticornis and Pinus maximinoii were produced at John Meikle Forest Research 
Station. 
 

5. A total of 13 348 kg of Pine seed cones were collected at John Meikle Forest Research 
Station. 

Looking forward, Forestry Commission will soon embark on Reducing Emissions from 
Deforestation and Forest Degradation (REDD+) activities with a view to: - 

i. Enhance the conservation, protection and management of Zimbabwe’s Forest 
resources and increase the national total forest cover 

ii. contribute to the National Climate Change Response Strategy goals as well as the 
climate change mitigation and adaptation efforts. 

We look forward to finalization of the Forest Amendment Bill which was gazetted on 6 
December 2019 and is still before Parliament. The proposed amendments will not only enhance 
the regulatory responsibilities of the Forestry Commission, but also, enhance the protection of 
forests from veldfires through the introduction of mandatory and deterrent sentences to 
offenders. 

In closing, I want to thank all the Forestry Commission employees for all the hard work and 
commitment they have shown over the year 2020 – a year that turned out much differently than 
anyone could have imagined due to COVID-19.  The above average results  achieved are a 
testimony to the fact that we rose to the challenge and proved as an organisation to be resilient 
in the face of change.  I also wish to thank the Forestry Commission Board and our parent 
Ministry for their relentless commitment to guiding us.  Finally, my sincere gratitude goes to 
our many and diverse stakeholders, partners and customers for their support/collaboration and 
belief in Forestry Commission.   

 
A. Marufu 
Forestry Commission General Manager 
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Forestry Commission comprises two divisions, namely, Conservation & Extension (CONEX) 

Division and Research & Training (R & T) Division as well as the Ngamo Safaris Business 

Unit which is responsible for operating safari businesses in Matabeleland.

 

 
 

 

Plate 1.1: Forest Fire Fighting equipment and Tissue culture laboratory.  
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During the reporting period, the CONEX Division continued to focus on its key result areas, 
namely, improved forest management and forestry regulation and extension activities 
throughout the country.  CONEX’s extension programmes comprised tree seedling production, 
tree planting and training for farmers as well as collaborators. 

2.1 FORESTRY EXTENSION  
 
2.2 Tobacco Wood Energy Programme (TWEP) 
 

TWEP is a programme that is implemented by Forestry Commission to address deforestation 
caused by tobacco farming which accounts for a fifth of the national deforestation rate of 300 
000ha annually.  Much of Zimbabwe’s tobacco is cured using fuelwood.   Through the TWEP 
programme, Forestry Commission supplies small-scale tobacco farmers with fast growing 
eucalyptus seedlings for woodlot establishment.  This way, farmers have a ready supply of 
exotic fuelwood and thus discourage farmers from resorting to slow growing 
natural/indigenous woodlands for tobacco curing.  Number of trees planted in the four tobacco 
growing provinces of Zimbabwe is shown in the table below: -

 

 Number of Trees Planted Under TWEP 
Province Number of 

Trees 
Planted 

% Trees 
Planted 

Area (Ha) 
Planted 

%Area 

Planted 

Mashonaland 
Central  

2 071 277 52% 829 44% 

Mashonaland East  649 927 16% 274 14% 
Mashonaland West 869 593 22% 515 27% 
Manicaland  401 134 10% 283 15% 
TOTAL 3 991 931  1 901  
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Plate 2.1: Hurungwe-Kazangarare Primary kids holding gum seedlings for planting. 
 
2.3 Global Environment Facility – 6 (GEF) Project 

The year 2020 marked the second year of Forestry Commission’s participation in the Global 
Environment Facility (GEF)-sponsored Project entitled “Strengthening Biodiversity and 
Ecosystems Management and Climate-Smart Landscapes in the Mid to Lower Zambezi Region 
of Zimbabwe”. The project covers parts of Hurungwe District in Mashonaland West, and 
Muzarabani and Mbire Districts in Mashonaland Central, and seeks to strengthen capacity and 
governance frameworks for integrated wildlife and woodland management and wildlife/forest 
crime enforcement in Zimbabwe.  

Achievements during the reporting period include the following: - 

i. Establishment of three permanent sample plots (PSPs) in Ward 7 - Hurungwe, Ward 
3- Mbire and Ward 29 Muzarabani which  p  r o  v  ided a unique long-term re-
measurement dataset that was be used to develop growth-and-yield models that support 
timber supply analysis and sustainable forest management decision. The data set 
included measurement of above ground biomass, wood density, stocking density and 
basal area. 
 

ii. Completion of upgrades to nurseries for supply of tree seedling to project areas. 
a) Harare Forest Research Nursery Greenhouse was repaired with construction  

of propagation sheds and installation of micro jet sprinklers repairs.  
b) Chitindiva and Mavhuradonha Wilderness nurseries were fenced off and green 
house shade cloths were erected. 
Preparatory work to set up a facility/laboratory for tissue culture of forest tree species 
is at an advanced stage. The practice will involve growing of plants in a nutritious 
medium in the laboratory – a method that has the advantages such as producing multiple 
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plants from a single plant tissue and thus increase the quality and multiplication of 
individual varieties of given tree species. 

 

              Plate 2.2: Microjet fitted greenhouse at Harare Forest Research Centre.  

 

iii. Production of 83 227 tree seedlings to date. 
 

iv. Identified and mapped forest restoration sites covering 27 994 ha in consultation 
with the communities. 

 

2.4 National Tree Seedling Production and Tree Planting   
 
A total of 11834 459 tree  seedlings which included Eucalyptus trees, fruit trees, indigenous 
trees and ornamental trees were produced during the reporting period country-wide against a 
planned target of 24 840 000 million trees – hence an 48% achievement.  This 
underachievement was mainly due to COVID-19 restrictions which negatively impacted on 
nursery operations.  The number of seedlings included those produced by Forestry Commission 
in its nurseries as well as those produced by beneficiaries of Forestry Commission extension 
services, namely farmers and other agencies as well as Forestry Commission’s collaborators in 
tree planting such as Friends of the Environment (FOTE) and the Sustainable Afforestation 

Association (SAA).  
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A total of 16 531 421 multipurpose trees were recorded as planted2 against a target of 45 750 
000, and hence, a 36% underachievement. Again, this underachievement is mainly attributable 
to COVID-19 restrictions as was the case with seedling production.  By and large, the 2019-
2020 rainfall season was good and favourable for tree planting.  

The graph below depicts quantities of tree seedlings that were produced and planted in 2020 
on a provincial basis, namely Mashonaland Central (Mash Cent), Mashonaland West (Mash 
West), Mashonaland East (Mash East)3 Manicaland (Manica), Midlands, Masvingo, 
Matabeleland North (Mat North) and Matabeleland South (Mat South). 

 

 

Figure 2.1: Number of tree seedling production and trees planted per province.  

The table below shows the contribution of each province to the national total. 

Province Number of tree 
seedlings 
produced 

Contribution 
of Province to 

seedlings 
produced 

Number of 
trees planted 

Contribution 
of Province to 
number of 
trees planted 

Mashonaland 
Central 

3 115 215 
 

26% 2 939 995 18% 

Mashonaland 
West 

3 782 913 32% 4 236 315 36% 

Mashonaland 
East 

3 333 461 28% 4 801 029 41% 

Manicaland 1 085 269 9% 4 368 279 37% 
Midlands 259 895 2% 116 680 1% 
Masvingo 101 114 1% 34 908 0.3% 

                                                           

2 Excludes plantings on commercial timber plantations.
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Matabeleland 
North 

55 478 0.5% 9 909 0.1% 

Matabeleland 
South 

101 114 1% 24 306 0.2% 

Total 24 840 000  16 531 421  

 
 
The graph shows that both tree seedling production and tree planting were better in provinces 
with relatively better annual rainfall, namely Mashonaland and Manicaland.  Whilst tree 
seedling production and tree planting is pronounced in provinces with relatively less rainfall, 
namely Midlands, Masvingo, Matabeleland North and Matabeleland South, forestry extension 
in these areas focuses mainly on conserving already established trees and shrubs through 
woodland management activities which promote natural regeneration. 
 
 

2.5 The National Tree Planting Day4 (5 December 2020) 

The National Tree Planting Day (NTPD) for 2020 was commemorated under the theme “Fruit 
Trees for Food Security and Nutrition”.  His Excellency – Cde E.D Mnangagwa launched 
NTPD on 22 December 2020 at Chombwe Piped Water Irrigation Scheme in Chivi District 
during a commissioning session of the Irrigation Scheme where a total of 800 trees were 
planted.  His Excellency also led 26 African Ambassadors in tree planting at the Institute of 
African Knowledge in Warren Park-Harare at the Museum of African Liberation site. The 
Patron of the Environment, Her Excellency Amai A. Mnangagwa participated in all of 
Zimbabwe’s eight rural provinces NTPD activities and a total of 10 783 trees were planted 
during this exercise.  

At all the officiating ceremonies, the presid ing officials and dignitaries planted the tree of the 
year for 2020, namely, Adansonia digitata, commonly called African baobab in English, 
(Ukhomo in Ndebele and Muuyu in Shona). 
 
The 11th Friends of the Environment (FOTE) Walkathon, the annual curtain raiser to NTPD 
was held virtually on 3 December 2020, courtesy of Covid-19 lockdown restrictions against 
large gatherings.  The virtual participants registered online indicating their chosen Walk route 
and upload pictures of themselves and their tree planting activities onto a FOTE online platform 
for social media publicity.  

                                                           

4 Official Day is first Saturday of December annually although commemora�ons may be conducted on different 
dates just before or soon a�er the official day  
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Plate 2.3: HE Cde. E.D. Mnangagwa launching tree planting at Chombwe Irrigation Scheme, 
Chivi District Masvingo. 

2.6 Farmer/Stakeholder Training 

One of the flagship programmes of Forestry Commission is farmer training in communal and 
resettlement areas with a view to: - 

Create an awareness within the communities on the benefits of trees and 
woodlands/forests, both in providing essential products for their daily needs and in 
protecting their environment; 
Develop an appreciation of trees/woodlands/forests and natural resources and the 
proper attitude and interest to acquire knowledge and skills to manage, develop, protect 
and evaluate these life sustaining resources; 
Support tree planting, including establishment of community woodlots and Natural 
Resources Management Committees.  

To this end, Forestry Commission has a resident Forestry Extension Officer in each and every 
district in Zimbabwe mandated to provide extension services.  The subject areas covered under 
forestry extension include tree growing and tree care, woodland management, beekeeping, fire 
prevention and fire fighting, forestry regulations and by laws, sustainable utilisation of forest 
products and climate change. Training techniques vary from workshops, on-farm-training, 
demonstrations, field days, look and learn visits/tours, talks at meetings and radio/tv 
programmes. As a result of the Covid 19 restrictions, fewer training sessions were conducted 
in 2020 given that only 300 workshops were conducted during the reporting period compared 
to 600 sessions in 2019.  Likewise, 9000 participants were trained in 2020 compared to 20000 
in 2019. 
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Courtesy of the Covid 19 restrictions, the organisation did not raise awareness on 
environmental and forestry issues at a number of platforms which were cancelled and these 
included the Zimbabwe International Trade Fair in Bulawayo, Zimbabwe Agricultural Show 
at District and Provincial level and the International Day of Forests on 21 March.  
 

2.7 Forest Resources Regulation 
 
Forestry Commission derives its regulatory power from the following instruments: - 

Section 73 of the Constitution of Zimbabwe which entitles every person to a sustainable 
environment managed through legislation and other measures that prevent pollution and 
ecological degradation while promoting forest conservation for economic and social 
development; 

Southern African Development Community protocol on Forestry, Article 15 of 2002 

which urges state parties to take all necessary legislative, administrative and 
enforcement measures to address natural and human induced threats to forests; 

Forest Act 19:05 and Communal Land Forest Produce Act 19:04 which render the 
power to regulate, control trade in forest produce and burning vegetation in state and 
private forests, communal areas and resettlement areas. 

 

However, movement restrictions and measures to curb the spread of COVID-19 during 2020 

had negative outcomes for sustainable forest management and forest protection efforts in 

Zimbabwe; the measures resulted in the postponement, and in some cases outright cancellation 

of regulatory activities. As a result, illegal harvesting of timber and non- timber forest products 

(NTFPs) increased in 2020 due to reduced monitoring by the regulations unit as well as the 

forest protection unit.  Thus, there were many cases of illegal movement of forest produce, 

felling of trees during land clearing without permits, felling trees for charcoal production, 

illegal trading of firewood and flourishing of unregistered timber businesses.  

 
Plate 2.4: A canoe made from pod mahogany discovered during patrols in Hurungwe district.
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2.8 GAZETTED FOREST PROTECTION AND MANAGEMENT 

Regarding management and protection of its 27 gazetted forests extending 829 000 ha mainly 
located in Matabeleland North province on fragile soils, CONEX undertook the following 
operations during the reporting period: -  

Managing the forest areas through fire protection, regeneration and appropriate 
silvicultural operations as well as undertaking timber anti-poaching activities; 
Managing wildlife in FC’s gazetted forest areas through game counts, provision of 
water, maintaining appropriate carrying capacities and undertaking wildlife anti-
poaching activities; 
Generating revenue from wildlife safaris and timber concessions – with the proceeds 
ploughed back into management and protection of these very forests. 

Covid 19 impacted negatively on tourism arrivals in Zimbabwe.  The economy of Matabeleland 
North Province is by and large dependent on forest-based tourism for jobs and livelihoods and 
a large number of employees was retrenched or worked on reduced shifts on account of a 
decline in the number of tourists.  Unfortunately, the decline in the communities’ incomes led 
to communities risking their engagement in illegal activities such as poaching at a time when 
Forestry Commission could not significantly intensify its anti-poaching patrol activities due to 
resource constraints. 

During the reporting period, the Forest Protection Unit conducted 12 000 patrol man-days 
covering 55 000km and effected 70 arrests of wildlife poachers and 40 timber poachers.  In 
addition, 25 stray hunting dogs were shot and 66 wire snares were removed. 

Other operations within the gazetted forests included pumping water for game animals during 
the dry season as well as putting out fires and ensuring fire protection measures, that is, clearing 
fire-lines, fireguard burning and early block burning. A total of 660 hectares of bush 
encroachment were controlled.  

Sustainable Forest Management was also practiced at Forestry Commission’s sixteen gazetted 
estates in the Eastern Highlands leased by Allied Timbers stretching over 120 000 hectares.  
Sustainable forestry practices prevent soil erosion on the very steep mountainous terrain where 
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Forestry Commission is mandated by the Forest Act to protect, conserve and manage twenty-
seven indigenous hardwood forests covering 829 000 hectares in the Matabeleland North and 
Midlands Provinces which are part of the Kalahari sand ecosystem which extends into the 
Namibian and Botswana arid regions and Manicaland Province.  Protection of these forests play a 
vital role in the stabilization of the fragile Kalahari sand ecosystem, protection of water 
catchments in Zimbabwe, moderation of climate by absorbing greenhouse gases, maintenance of 
biological diversity and a major wildlife habitat.  The forests are renowned for their slow-
growing teak (Baikiaea plurijuga), rosewood (Guibortia coleosperma) and mukwa (Pterocarpus 
angolensis).  Should these forests succumb to destruction due to fire, poaching, diseases or pests - 
it would require approximately eighty to a hundred years for the trees to mature once more, as 
they have a very slow recovery rate. 
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pine, eucalyptus and wattle are grown.  Further, sound forestry practices in this catchment area 
guarantee water supply necessary for the support of the vital sectors of the economy such as 
tourism, agriculture and energy.   

It is regrettable, however, that despite the need to sustainably protect all gazetted forests, 
Forestry Commission continues to face an influx of illegal settlers in Gazetted Forests.  There 
are approximately 50 000 individuals occupying at least 60 000 hectares of Forest Land.  Of 
the twenty-seven Gazetted Forests, the most affected Forests are Gwaai, Mzolo, Bembesi, 
Inseze, Inseze Extension, Umgusa, Chesa, Gwampa and Lake Alice in Matabeleland North as 
well as Mafungautsi in Midlands. The settlers are primarily engaged in livestock and crop 
production. 

Illegal settlers have also invaded forest plantations in the Eastern Highlands, namely, 
Nyambewa, Gwendingwe, Tarka, Tandayi, Martin and Chisengu Forest Plantations in 
Chimanimani, Maswera and Stapleford Forest Plantations in Penhalonga where they are 

carrying out gold panning activities. Forestry Commission is unable to deal with the illegal 
settlement issue single-handedly, as Government’s intervention is required since evictions are 
politically sensitive.   
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The R & D is organised around Plantation Forestry, Social & Indigenous Forestry and a 
supportive Technical Services wing. The headquarters for the Division is at the Forest Research 
Centre in Harare with John Meikle Station in Penhalonga, Muguzo Station in Chimanimani 
and Chesa Station in Bulawayo as satellites. The thematic areas of research are Biodiversity/ 
Forest Genetic Resources Conservation, Plantation Forest Research, Climate Change 
Mitigation/Adaptation, Forest Health, and Social Forestry with support from Forest Resources 
Mapping & Inventory section and Biometrics sections.  The knowledge generated provides 
scientifically-grounded basis for assessing both the positive and negative impacts of forest 
management in Zimbabwe including utilization, land-use change, and technological innovation 
and thereby offering scientifically sound options for increasing forest productivity, restoring 
landscapes and ensuring sustainable tree-based land management practices. 
 

Accomplishments of the R & D Unit during 2020 are given below as follows: 

3.1 Plantation Forestry Research 
3.1.1 Tree Breeding/ Improvement:  

 Eucalyptus tereticornis and Pinus maximinoii seedlings were produced at Chesa 

Forest Research Station for the establishment of seed orchards and Breeding 

Seedling Orchards.  

 A total of 1710 vegetatively propagated tree seedlings of Eucalyptus tereticornis 

and Pinus maximinoii were produced at John Meikle Forest Research  

 

3.1.2 Seed/Germplasm Collection and Distribution 

 The seed balls distribution programme continued during the reporting period with 

a total of 5,000 seed balls of Acacia erioloba, A. karroo, A. tortilis, Faidherbia 

albida and Katambora  grass having been distributed to three (3) local community 

groups in Gwanda, namely Hwabai village (2 groups) and Sibumbu village (1 

group).  This is part of the Seed Centre’s efforts to promote farmer managed natural 

regeneration of forest resources at the community level. The programme is being 

implemented in partnership with Gwanda Forest Extension Office and a local NGO, 

which provided fencing to the seed ball sites.  

 Seed collection of various indigenous agroforestry species was conducted by the 

Seed Centre in Muzarabani and Mbire districts to replenish the seed stocks for 

various national tree-planting programmes. Species collected include Piliostigma 

thorningii, Moringa olifera and Ziziphus mauritiana. 
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The Research and Training (R&T) Division comprises two units, namely, Research and 
Development (R & D) Unit which is headquartered in Harare and the Colleges/Training Unit 
which operates from Mutare.  
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A total of 13 348 kg of Pine cones were collected at John Meikle Forest Research 

Station with a total of 331.2 kg having been dispatched to the Seed Centre in Harare 

for further processing and germination testing. 

A total of RTGS$ 3 724 753.22 and US$ 19,842.00 was realised from sale of tree 
seed at the Tree Seed Centre against a target of RTGS$ 3 million, which translates 
to 124% achievement. High demand of seed coupled with availability of seed in 
stock boosted sales. 

 

 Plate 3.1: Seed processing at Harare Forest Research Centre.  

3.1.3 Plantation Silviculture 

Two (2) Venonanthura polyanthes weeding trial experiments, out of three (3) 

targeted were formulated during the report period. Two sites were identified at 

Charter and Tarka estates. Chemicals were procured and distributed to Muguzo 

Forest Research Station. 

 Production of P. tecunumanii  and P. maximinoii  seedlings for the establishment of 
four (4) spacing management (CCT) trials was in progress during the report period. 
Low recoveries were experienced for P. maximinoii  due to poor germination in the 
nursery.  
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            Plate 3.2: Venonanthura polyanthes trials at Tarka estate. 

3.1.4 Forest Protection - Biological Control Trials 

 The biological control studies for some serious pests of eucalyptus in Zimbabwe, 
continued during 2020. Post release evaluation of the natural enemies namely,

Seletricoides neseri and Psllaephagus bliteus for the alien invasive pests Leptocybe 
invasa and Glycapis brimblecombei showed that the natural enemies are still present 
insufficient numbers to control pests as shown in the table below:

Post release monitoring results for natural enemy (S. neseri and P. bliteus) v s. pest 
(G. brimblecombei and L. invasa) populations 

Period No. of emergence (recoveries) at post release monitoring   
P. bliteus  (natural enemy) G. brimblecombei (pest) 

July 165 320 
August 549 252 
September
 

219 162 

Mean 311 244 
Total 933 734 

 

 Preservation of insect herbarium specimens was also undertaken at the Forest 
Protection Unit’s entomology and pathology laboratory using alcohol to preserve 
against disintegration 

3.2 Mapping and Inventory 
 The Mapping and Inventory Unit mapped a total of 15 000ha earmarked for forest 

restoration in Hurungwe, Mbire and Muzarabani Districts. The exercise was 
conducted under the UNDP Lower Zambezi Biodiversity Project. 

 The unit completed processing of the 2017 land cover map and the map is now 

available in digital format. An interactive app for the 2017 map was developed and 

awaits to be deployed to the company website for use by stakeholders and the 
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general public. Key findings from the completed land cover map covering the 

period 1992 to 2017 are as follows: 

a) The country has a total natural forest area of 18.351 million hectares, which 
is about 46 percent of the total land area. The area under forest plantation is 
estimated to be 187 531.42hectares, which is about 0.48 percent of the total 
land area. 

b) The area of forest continues to decline, and the country lost approximately 
6 558 724.54 hectares for the period 1992 to 2017. 

c) The annual deforestation rate is estimated at 262 348.98 hectares per annum 
for the period 1992 to 2017. 

d) Forest loss is largely due to agricultural expansion and infrastructure 
development  

 A ground truthing exercise for the Land Use, Land Use Change and Forestry 
(LULUCF) areas statistics generated through Collect Earth towards the 
development of the first biennial update report and the fourth national 
communication to the UNFCCC, was conducted. 

 

 
 
Plate 3.3: Measurements and assessments in an artificial regeneration trial of 
indigenous species at Lutumba in Beitbridge. 
 

3.3 Research/Scientific Publications or Articles 
Forestry Commission’s research officers, namely, Messrs T. Gotore, and Ms I. Makowe 
were co-authors in the publications listed below: - 

 Gotore, T., Ndagurwa, H.G., Kativu, S., Gautier, D., and Gazull, L. 2020. Woody plant 
assemblage and the structure of miombo woodland along a disturbance gradient in 
Hurungwe, Zambezi Valley, Zimbabwe. Journal of Forestry Research, pp.1-11. 
 

 Makowe, I. and Hurley, B. 2020.  The biology of Centrodora damoni (Hymenoptera: 
Aphelinidae).  Poster presented at a IUFRO Conference on Forest Health held in 
Pretoria, Future Africa, FABI. University of Pretoria. 
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 3.4 Colleges/Forestry Training 

The Colleges/Forestry Training Unit of the R & T Division comprises the Zimbabwe College of 
Forestry (ZCF) and Forest Industries Training Centre (FITC) located in Penhalonga, Mutare.  ZCF 
offers courses in forest resources management while FITC offers training in primary wood 
processing. Both units prepare graduates with hands on forestry andwood-technology skills at 
certificate and diploma levels. Skills upgrading and in-service courses are offered to practicing 
industry personnel.  Plans are now underway to offer degree programmes.  Graduates from the 
Colleges are mainly employed in Zimbabwe and a few have secured jobs in South Africa, 
Australia, USA and Swaziland. 

 

Further, skills upgrading and in-service courses are also offered to practicing industry 
personnel. 

3.4.1 Enrolment – Certificate and Diploma 
 

 They are 2 semesters run by The Forestry Colleges which are the February-to-May 

and the August-to-December semester. Student enrollment for 2020 is shown below:

Student Enrolment for the Year 2020
 

 
Programme

 
Male

 
Female

 
Total.
 1

 
Certificate in Forestry

 
6

 
1

 
7

 2
 

Diploma in Forestry part 1/1
 

10
 

5
 

15
 3

 
Diploma in Forestry part 2/1

 
21

 
4

 
25

 
4
 

Diploma in Forestry part 3/1
 

15
 

8
 

23
 

5
 

Diploma in Forestry Block Release
 

6
 

0
 

6
 

6 Certificate in Wood Technology part 1/1 5 3 8 
7 Diploma in Wood Technology part 1/1 0 0 0 
8 Diploma in Wood Technology part 2/1 6 4 10 
9 Diploma in Wood Technology part 3/1 0 0 0 
 Total 69 25 94 

 

 The process to start degree programmes was initiated. Draft Regulations have been 
produced for Bachelor of Science degree in Forestry and Bachelor of Science 
degree in Wood Processing. Wider consultations are still ongoing. After these 
consultations, an application will be made to the Ministry of Higher and Tertiary 
Education. 

3.4.2 Enrolment – Short Term Courses  

 No training was possible under lockdown. 

3.4.3 Graduation 
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� A total of 48 students successfully completed their training. Graduation ceremony 
could not be held in 2020 due to national Covid 19 lockdown. The following table 
shows the numbers for each programme:  

Number of graduates in 2020 
Programme Total Male Female 
Diploma in Forestry 24 21 3 
Diploma in Wood Technology 3 2 1 
Certificate in Forestry 10 6 4 
Foundation Certificate in Forestry 11 5 6 
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Ngamo Safaris is a business unit within Forestry Commission falling under the Conservation 
and Extension Division.  The unit generates revenue for the organisation through sustainable 
utilization of the wildlife resources in Forestry Commission’s gazetted forests in Matabeleland 
North Province.  A significant amount of this revenue is ploughed back into 
management/protection/conservation of Forestry Commission’s gazetted forests.  Ngamo 
Safaris operates photographic safari in the form of Ganda Lodge and hunting (consumptive) 
safaris supported by 3 camps; namely Kazuma, Intundla and Amandundumela. 
 
Ngamo Safaris Offices are located in Bulawayo.  In general, the hunting wing is responsible 
for over 90% of the revenue generated under Ngamo Safaris. 

During the reporting period, the coronavirus pandemic kept tourists confined to their home 
countries with many either cancelling or postponing their travel plans, and as a result, wildlife 
conservation initiatives that depend on tourism revenues, Ngamo Safaris included were 
severely crippled in 2020.  Revenue generation for 2019 was ZWL$16,199,580 
compared to ZWL$9,587,263 generated in 2020. 
 
Only five international visitors and 453 locals checked into Ganda Lodge during the reporting 
period. However, Ngamo Safaris took the opportunity to spruce up its Ganda Lodges chalets 
during the tourism slump by re-painting, re-tiling and re-thatching. 
 

 
Plate 4.1: The spruced-up Forestry Commission’s Ganda Lodge  
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Photographic Ganda Lodge near Hwange National Park is directly operated by Ngamo Safaris 
while other photographic safari activities are run by private operators who lease land from 
Forestry Commission.   

As was the case with photographic safaris, hunting safaris also had a slump due to Covid 19 
travel restrictions. A total of nine (9) hunts were conducted in 2020 resulting in 106 hunter 
days.  The breakdown of the hunts is as follows: 

2 x Elephant, Plains Game.  
2 x Elephant, Leopard, Buffalo, and Plains Game. 
1 x Elephant, Lion, and Plains Game. 
1 x Sable, Plains Game. 
1 x Buffalo, Plains Game. 
1 x Elephant, Leopard, and Plains Game. 

1 x Elephant, Leopard, Lion, and Plains Game. 

18

2020
ANNUAL
REPORT



Movement restrictions and measures to curb the spread of COVID-19 during 2020 presented 
challenges to the sustainable management and protection of forest resources.  Compared to the 
year 2019, most of the achievements were halved while in some cases implementation of ac-
tivities was halted to conform to the COVID-19 requirements. The Forestry Commission, how-
ever, managed to raise 11 834 459 seedlings and a total of 16 531 421 multipurpose trees were 
recorded as planted. Fewer farmer training sessions were conducted in 2020 given that only 
300 workshops were conducted during the reporting period compared to 600 sessions in 2019. 

19

During the reporting period, the Forest Protection Unit conducted 12 000 patrol man-days cov-
ering 55 000km and effected 70 arrests of wildlife poachers and 40 timber poachers.  

Going forward the priority is to continue focusing on the key priority areas highlighted in the 
National Development Strategy 1. Of particular importance is to finalise the land cover map-
ping covering the period 2017 to 2020 and put new areas under active management by com-
munities and the Rural District Council with technical support from Forestry Commission. The 
Land Cover map provides the status of the country’s forests and woodlands and the rate of 
deforestation over that period. This is an important activity that informs national tree planting 
and restoration effort targets to restore degraded forest areas in line with the African Land-
scapes Restoration Initiative (AFR 100).  
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