
1

2025 ANNUAL REPORTFORESTRY COMMISSION

FORESTRY COMMISSION

ANNUAL
REPORT
2025



2

2025 ANNUAL REPORTFORESTRY COMMISSION



2025 ANNUAL REPORTFORESTRY COMMISSION

1

CONTENTS PAGE

List of Tables� 2
List of Figures� 3
List of Plates� 4
Abbreviations and Acronyms� 5
Letter to the Minister of Environment, Climate and Wildlife� 6
Board members� 8
2025 Management Team� 9
Corporate Information� 11
Vision, Mission and Core Values� 12
Chairman’s Report� 15
Director General’s Report� 16
Financial Report� 20	
Compliance Report� 28
Forestry Commission programme structure and mandate� 32
Programme 1: Governance and administration� 33
Programme 2: Conservation of forest resources for sustainable development� 35
Programme 3: Research and Training � 39
Projects Commissioned in 2025� 44
Multilateral Environmental Agreements (MEAS)� 46
Funded projects implemented in the year 2025.� 47
Conclusion� 52
Forestry Commission’s Audited Financial Statement� 54



2025 ANNUAL REPORTFORESTRY COMMISSION

2

LIST OF TABLES

Table 1:   Statement of Financial Position� 22
Table 2:  Liquidity and solvency ratios� 23
Table 3:  Profit or Loss and other Comprehensive Income� 24
Table 4:  Profit and efficiency ratios� 25
Table 5:  Cash Flows� 25
Table 6:  Cash flow ratio� 26
Table 7:  Capacity building sessions conducted across Provinces� 37
Table 8:  Revenue Generation at Ngamo Safaris Division� 38



2025 ANNUAL REPORTFORESTRY COMMISSION

3

LIST OF FIGURES

Figure 1:	 Balance sheet composition, 2025 vs 2024 (ZWG millions)� 22
Figure 2: 	 Liquidity ratios, 2025 vs 2024� 23
Figure 3: 	 Revenue vs expenditure growth, 2025 vs 2024 (ZWG millions)� 24
Figure 4: 	 Total comprehensive surplus/(deficit) for the year (ZWG millions)� 24
Figure 5: 	 Cash flow summary, 2025 vs 2024 (ZWG millions)� 25
Figure 6: 	 Overall results on all CSS dimensions� 33
Figure 7:	  Staff length of Service in FC� 34
Figure 8: 	 Planted area during the NDS 1 period� 35
Figure 9: 	 Number of trees planted in Provinces for NTPD� 35
Figure 10: 	Seedling production in Zimbabwe� 36
Figure 11: 	 Distribution of Presidential forests across Provinces� 37
Figure 12: 	Seed collected for the period 2021 to 2025� 39
Figure 13: 	Project proposals secured for the periods 2023 to 2025� 39
Figure 14: 	Total enrolment for ZCF� 43
Figure 15: 	Seedling production at GEF 6 sites� 49
Figure 16: 	Miombo Transboundary Project — 2025 At a Glance� 50
Figure 17: 	Key Baseline Survey Findings (Percentage of Respondents)� 51



4

2025 ANNUAL REPORTFORESTRY COMMISSION

Plate 1: 		 His Excellency, President Dr. E.D. Mnangagwa (holding tree) being assisted to remove 
the plant container by the Hon Minister Dr. E. Ndlovu (right in yellow decorated dress) 
and the FC Director General, Mr. G. Manyumwa (left in Khakhi regalia)

Plate 2:		 His Excellency Muhammed Seoudi ( far right ), Ambassador of Algeria planting a tree 
		  over the Kutama tree planting event in Mashonaland West Province

Plate 3:		 Honourable Minister of Environment, Climate and Wildlife, Dr. E. Ndlovu ( holding a 
watering can in white coat ), planting a tree at Kutama College, Zvimba district, 
Mashonaland West Province

Plate 4: 	  Beneficiary roll out at Muhlekwani, ward 12, Chiredzi District

Plate 5:		 Workshop participants attend a session on the National Forest Monitoring system at FRC

Plate 6: 	 A forest Inventory underway in Chirinda Rain Forest

Plate 7: 		 A forest compartment that was destroyed by fire including several research trials at 
		  Muguzo Forest Research Station.

Plate 8:		 Data collection using Collect Earth for the production of the 2024 land cover map.

Plate 9:		 Guests and graduates at the ZCF 2025 Graduation Ceremony following the planting of 
		  an Albizia gummifera tree by the Guest of Honour

Plate 10:	 Micropropagation of E.grandis in the tissue culture laboratory at Forest Research Centre

Plate 11: 	 Plaque for the Commissioning of the Wood drying kiln

Plate 12: 	 Photos at the Wood Kiln commissioning ceremony

Plate 13: 	 A DJI Matrice 400 RTK drone procured under the GEF 7 project

Plate 14: 	 Two tractors with grass mowers at FC Head Office procured under GEF 7 project

Plate 15: 	 Chitindiva nursery office in Hurungwe side and back view

LIST OF PLATES

36

37

37

40

40

41

41

42

43

44

45

45

48

48

49



2025 ANNUAL REPORTFORESTRY COMMISSION

5

CONEX	 	 Conservation and Extension
CGU		  Corporate Governance Unit
CITES	 	 Convention on International Trade in Endangered Species of Wild Fauna and Flora
CSI		  Client Satisfaction Index
FC		  Forestry Commission
GEF		  Global Environment Facility
NDS		  National Development Strategy
NTPD	 	 National Tree Planting Day
R & T		  Research and Training
PECGA		  Public Entities Corporate Governance Act
ZANU-PF	 Zimbabwe African National Union-Patriotic Front
ZCF		  Zimbabwe College of Forestry
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LETTER TO THE MINISTER OF ENVIRONMENT, 
CLIMATE AND WILDLIFE

Forestry Commission
1 Orange Grove Drive
P O Box HG 139
Highlands
Harare

31 December 2025

The Honorable Minister of Environment, Climate, and Wildlife 
12th Floor, Kaguvi Building
P Bag 7753
Causeway 
Harare

Dear Honorable Ndlovu

RE: ANNUAL REPORT FOR THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 DECEMBER 2025. 

As required by subsection (1) of section 49 of the Public Finance Management Act, Chapter 22:19, I have the 
pleasure of presenting the Annual Report and Accounts of the Forestry Commission for the year ended 31 
December 2025. 

Yours sincerely,

Ambassador Mahomed Jassat
Board Chairman
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